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HASTINGS  
COLLEGE  
OF THE LAW 
 
 
FINANCE COMMITTEE  
MEETING 
 
February 21, 2019 
 
  
  
 
 
 
NOTICE OF MEETING 
 
 
The Finance Committee of the University of California Hastings College of the Law Board of 
Directors will hold an Open Meeting on Thursday, February 21, 2019. 
 
EVENT:  Meeting of the University of California 
   Hastings College of the Law Board of Directors 
   Finance Committee  
 
DATE:  Thursday, February 21, 2019 
 
PLACE:  UC Hastings College of the Law 
A. Frank Bray Board Room 
198 McAllister Street, 1-Mezzanine 
San Francisco, CA 94102 
 
STARTING TIME: 10:15 a.m. 
 
AGENDA:   
 
This notice is available at the following University of California, Hastings College of the Law website 
address:  http://www.uchastings.edu/board 
--------------------------------------------------------------------------------------------------------------------- 
 
For further information please contact Leo Martinez, Secretary of the Board of Directors, 198 McAllister Street, 
San Francisco, CA 94102, (415) 565-4850.  You are encouraged to inform Mr. Martinez of your intent to speak 
during the public comment period 72 hours in advance of the meeting. 
 
The University of California, Hastings College of the Law subscribes to the Americans with Disabilities Act.  If you 
need reasonable accommodations, please contact the Secretary’s Office by 10 a.m. on Tuesday, February 19 2018. 
  
 
 
 
Agenda Item: 1 
                                                                                                                                                                                                         Finance Committee                                                                                                                                                                                         
          February 21, 2019 
                                                                                                                                                 
FINANCE COMMITTEE MEETING 
Roll-Call 
 
Here Absent  
Chair Donald Bradley 
Chair Tom Gede 
Director Adrienne Go   
Director Claes Lewenhaupt  
Chair Christian Osmeña 
Director Chip Robertson 
 
Start time: ______:______a.m. 
 
 
 
  
 Agenda Item: 2 
  Finance Committee 
  February 21, 2019 
 
 
 
 
FINANCE COMMITTEE MEETING 
Public Comment Period 
This item is reserved for members of the public to comment on non-agenda and agenda items. 
Agenda Item: *3 
Finance Committee 
February 21, 2019 
 
  
 
 
OPEN FINANCE COMMITTEE MEETING 
 
 
ACTION ITEM:  Approval of Minutes November 8, 2018 
        
 
 
 
  
 
 
 
UNIVERSITY OF CALIFORNIA 
HASTINGS COLLEGE OF THE LAW 
 
FINANCE COMMITTEE 
MEETING MINUTES 
 
NOVEMBER 8, 2018 
 
 
Thursday, November 8, 2018 — 10:15 a.m. 
UC Hastings College of the Law 
A. Frank Bray Board Room 
198 McAllister Street, 1-Mezzanine 
San Francisco, CA 94102 
 
 
1. Roll Call 
 
Board of Directors Present: 
   Chair Don Bradley 
   Director Tina Combs 
Director Claes Lewenhaupt 
Director Mary Noel Pepys 
Director Chip Robertson  
Director Courtney Power 
 Director Christian Osmena  
 Director Adrienne Go   
 
Staff Present: 
Chancellor & Dean David Faigman 
General Counsel Elise Traynum 
   Academic Dean Morris Ratner 
   Chief Financial Officer David Seward 
Controller Sandra Plenski 
Director of Financial Aid Victor Ho 
 Budget Officer Carol Cole  
 Executive Director of Operations Rhiannon Bailard  
 Chief of Staff Anne Marie Helm 
 Associate Director of Fiscal Services Natasha Skomorovsky  
 
  
Others Present: 
   Foundation President Eric Wersching 
          Foundation Treasurer Sandy Nichols 
Mary Case, Partner at Moss Adams LLP 
Kinman Tong, Partner at Moss Adams LLP 
Clinical Professor Yvonne Troya     
 
2.  Public Comment on Open Agenda Items       
Chair Bradley opened the Public Comment period. Hearing no requests from the public to speak, 
Chair Bradley closed the Public Comment period. 
 
*3.       Approval of Minutes —August 9, 2018        
Chair Bradley called for the approval of the August 9, 2018 minutes. The minutes were approved 
as distributed.  
 
4. Report of the Subcommittee on Audit           
4.1 Review of Draft 2018 Audit Report and Required Communications 
Presented by Chief Financial Officer David Seward    (written) 
 
Upon motion duly made, seconded, and carried, the Finance Committee recommends the Board 
of Directors adopt the 2018 Audit Report and Required Communications.  
 
 4.2 UC Hastings – Overview of Financial Operations – 2018 
Presented by Chief Financial Officer David Seward    (written) 
 
Chief Financial Officer David Seward provided an overview of the College’s financial 
operations. No growth in student fees. Tuition discounting has had an adverse impact on net 
student fee revenue. Although there are factors that helped offset student fee revenue decline due 
to tuition discounting, there was a 33% decline over the five year reporting period.  Mr. Seward 
explained that increased liabilities are due to reporting the College’s unfunded pension liabilities 
and unfunded retiree healthcare obligations as required under GASB 68 reporting rules. Mr. 
Seward characterized the financial year as a breakeven year in terms of net income, an outcome 
largely the function of positive investment returns.  
 
There was a discussion on UC professional schools proposing an increase of fees for 
consideration by UC’s Office of the President, between 5-8%, on top of an increase in core 
enrollment fee, that if approved would still require Regental sign-off; Mr. Seward noted that the 
Board of Director’s had approved a 5% increase in fees for general enrollment and non-resident 
tuition at its September 2018 meeting subject to rescission if state funding was provided to 
backfill the net fee revenue.  
 
 4.3 Adjournment to Closed Executive Session Pursuant to Education Code Section 
92032(b)(7) Discussion of management Performance as Related to the Operations of the College. 
 
5.   Investment Report as of September 30, 2018   
  Presented by Chief Financial Officer David Seward (written) 
 
  
Mr. Seward reported that the UC general endowment pool has had favorable returns. Endowment 
grew. There was a discussion on UC investment philosophy and the College’s approach to 
managing its invested funds.  The Finance Committee asked Mr. Seward for a report it its next 
meeting. 
 
*6. State Budget Report for 2018-19 as of September 30, 2018 
            Presented by Chief Financial Officer David Seward    (written) 
 
Chief Financial Officer David Seward presented the State Budget Report for 2018-19. He reported 
that there were no major variances in either the revenue or expenditure side. Mr. Seward explained 
that the budget was funded with a target of 320 incoming students—there were 310 in the entering 
class which resulted in less fee revenue partially offset by less financial aid. Mr. Seward 
highlighted the increasing importance of state appropriations.  
 
7. Auxiliary Enterprises Budget Report as of September 30, 2018  (Written) 
Presented by Chief Financial Officer David Seward   
 
Chief Financial Officer David Seward presented budget reports for all auxiliary enterprises at the 
College (i.e. McAllister Tower, the parking garage, Student Health Services, the Business Center 
and the College Events Center). Mr. Seward noted that the College is on target.  
  
8.  State Contracts and Grants in Excess of $50,000 
Presented by Chief Financial Officer David Seward    (Written) 
 
 *8.1   Professional Services – MF Digital Marketing - MSL     
Services to identifying prospects for the MSL program to increase enrollment with a goal 
of growth for Fall 2019. This is an important effort in to increase non-JD enrollment. 
Director Bradley inquired whether there are similar efforts to increase LLM enrollment. 
There will be an effort to coordinate a new hire to work on digital marketing for HPL and 
LLM.  
 
*8.2   Construction Services – Western Roofing – Roof Repair   
Emergency roof repair for 198 McAllister.  
 
*8.3 Information Systems – West Group - Library      
 Software license renewal.  
 
*8.4 Information Systems – Lexis Nexis /Matthew Bender - Library   
 Software license renewal.  
 
*8.5 Information Systems – Salesforce – Software License    
 Annual cost for SalesForce.  
 
 *8.6 Information Systems – TBD – Budget Development Software     
CFO’s office has identified options and narrowed down two choices for budget 
management software. The software will automate the entire budgeting process and will 
be a good tool for the College’s grant programs as they can use it for grant reporting. This 
  
addresses auditor Moss Adams’ report that automating the budget management process 
would be beneficial to the College.  
 
 *8.7 Professional Services – Huron Consulting – UC Path Project    
The College is working with the project implementation team and will likely be seeking 
additional funding in the next fiscal year.  
 
 *8.8 Professional Services – HR Solutions – UC Path Project     
Part of UCPath implementation, HR Solutions provides support at a lower cost than 
Huron Consulting. Director Bradley requested a dedicated UCPath progress report at the 
next finance meeting.  
 
Upon motion duly made, seconded, and carried, the Finance Committee recommended that the 
Board of Directors approved items *8.1-*8.8.  
 
9. Nonstate Contracts and Grants in Excess of $50,000   (written) 
Presented by Chief Financial Officer David Seward 
 
 *9.1    Building Engineering – GSH Services – McAllister Tower    
The College put a bid out for building engineers, the low bidder was GSH. This is a 
three-year contract for services at 100 McAllister.  
 
 *9.2    Site License & Usage Agreement – UC Davis - Academic Village  
Site license agreement for the UC Davis Masters of Business Analytics program. There is 
the potential to expand the program for a third year.  
 
*9.3 Site License Agreement – Fairmont Hotel – Reunion Weekend   
 No discussion. 
 
*9.4 Site License Agreement – Another Planet Entertainment – Commencement  
Another Planet is the operator for Bill Graham Auditorium, where commencement is 
held.  
 
*9.5    Professional Services – LRCP – Economic & Planning Systems              
No discussion. 
 
*9.6    Professional Services – LRCP – Telesis Engineering    
Telesis Engineering will ensure structures conform to the College’s seismic policies and 
manage a peer review process. This is funding for seismic review process coordination.  
 
*9.7    Professional Services – LRCP – Public Financial Management  
 No discussion. 
 
*9.8    Legal Services – LRCP – Gibson Dunn      
Gibson Dunn will work on transaction structure of the agreement between Greystar and 
the College.  
 
  
*9.9    Design Services – LRCP Kane Hall – MkThink Architects    
 The cost which was ‘TBD’ is modified to reflect $232,000.00 as discussed.  
 
*9.10    Project Management Services – LRCP Kane Hall – CMA     
 Project management services including overseeing deliverables, responding to RFIs, and 
monitoring building.  
 
*9.11 Grant – U.S. State Department – Haitian Law Clinic Development    
Professor Bloch received a grant from US Department of State to help address pretrial 
incarceration issues in Haiti. There was a brief discussion on the benefits of international 
clinical work and potential government funding.   
 
*9.12 Grant –  Merck Foundation & Health Partners: Care Ecosystem   
 No discussion.  
 
*9.13 Grant – Kellogg Foundation – Barriers to Nursing Mothers in Workplace   
 No discussion.  
 
Upon motion duly made, seconded, and carried, the Finance Committee recommended that the 
Board of Directors approved items *9.1-*9.13 with modifications.    
  
  10. Long Range Campus Plan – Update     
Presented by Chief Financial Officer David Seward      (Oral)  
 
Chief Financial Officer Seward provided a status report on the 333 Golden Gate Avenue project.  
He stated that the College is unlikely to need additional funding from Sacramento, and that the 
Department of Finance has the administrative authority to augment the budget by 10%, which 
would be $5.5 million without legislative approval.  
   
  11.  Listing of Checks and Electronic Transfers over $50,000  
 Presented by Chief Financial Officer David Seward      (Written) 
 No discussion.  
 
     *12.   Adjournment 
There being no further business to come before the Finance Committee, the meeting was 
adjourned at approximately Noon.  
 
 
Respectfully submitted, 
 
  
       ______________________   
        Leo P. Martinez, Secretary 
 
  Agenda Item 4 
Finance Committee  
February 21, 2018 
 
 
  
REPORT ITEM 
 
1.      REPORT BY:  Chief Financial Officer David Seward 
 
2.      SUBJECT:  Investment Report – As of December 31, 2018 
 
3.      REPORT: 
 
Attached is a performance summary of the investment pools managed by the Treasurer’s 
Office of the University of California. 
 
 The General Endowment Pool (GEP) experienced total returns of -3.73 percent as 
of December 31, 2018.  On a calendar year basis, GEP had a total return of -1.73 
percent. 
 The Short Term Investment Pool (STIP) experienced total returns of 1.26 percent 
as of December 31, 2018.  On a calendar year basis, STIP had a total return of 
2.16 percent. 
 
 
Attachments: 
 
 Rates of Return – Unit Values:  State Street Bank as of December 31, 2018.   
 Endowment - Investment Review as of September 30, 2018 
 
EMV 1 Month 3 Month 6 Month FYTD CYTD 1 Year 3 Year 5 Year 10 Year
TOTAL FUND
GEP Unit Value Audit Adjusted 11,705,361,410 -3.34 -5.37 -3.73 -3.73 -1.73 -1.73 6.09 5.89 8.53
GEP TOTAL PORTFOLIO BM AUDIT ADJUSTED -4.16 -7.99 -5.41 -5.41 -4.67 -4.67 5.46 4.53 7.11
GEP TOTAL US PUBLIC EQUITIES 781,721,335 -9.93 -15.04 -10.15 -10.15 -12.74 -12.74 0.58 2.51 10.64
U.S. EQUITY B-MARK R3000 TF -9.25 -14.28 -8.16 -8.16 -4.96 -4.96 9.09 7.93 13.16
GEP TOTAL NON-US PUBLIC EQUITIES + EQ 1,430,579,015 -6.23 -14.81 -15.41 -15.41 -15.98 -15.98 6.09 2.48 7.58
NON-US EQUITIES POLICY BENCHMARK -4.53 -11.46 -10.84 -10.84 -14.20 -14.20 4.48 0.68 6.57
GEP DEVELOPED NON US PUBLIC EQUITY 752,170,599 -7.93 -18.65 -16.94 -16.94 -16.55 -16.55 3.55 1.14 6.93
BLENDED EAFE TF + CANADA INDEX -5.17 -12.68 -11.45 -11.45 -13.71 -13.71 3.33 0.39 6.22
GEP EMERGING MARKET EQUITY 678,408,416 -4.27 -10.10 -13.64 -13.64 -15.41 -15.41 9.25 4.19 9.83
EMERGING MARKETS EQUITY POLICY BENCHMARK -2.66 -7.47 -8.49 -8.49 -14.58 -14.58 9.25 1.65 8.02
GEP GLOBAL EQUITY 2,303,356,419 -7.28 -13.51 -10.30 -10.30 -10.30 -10.30 3.84
MSCI AC WORLD (NET) -7.04 -12.75 -9.02 -9.02 -9.42 -9.42 6.60
GEP TOTAL FIXED INCOME W/ TIPS & DOLLAR 1,662,197,067 0.59 0.03 1.01 1.01 -0.37 -0.37 3.52 2.87 5.24
BBG BARC Agg (Dly) 1.84 1.64 1.65 1.65 0.01 0.01 2.06 2.52 3.48
GEP TOTAL CORE FIXED INCOME 804,060,713 1.30 1.41 1.48 1.48 0.53 0.53 1.13 1.98 3.39
UCR BBG BARC Agg (Dly) 1.84 1.64 1.65 1.65 0.01 0.01 1.41 2.13 3.28
GEP HIGH YIELD 383,599,030 -1.21 -2.24 -0.31 -0.31 0.05 0.05 6.55 4.24 10.87
UCR BBG BARC Agg (Dly) 1.84 1.64 1.65 1.65 0.01 0.01 7.62 4.04 11.02
GEP EMERGING MARKET DEBT 179,009,314 1.52 -1.14 1.00 1.00 -4.05 -4.05
Chief Investment Officer of the Regents
RATES OF RETURN - Unit Value
Periods Ending December 31, 2018
GEP STIP UNIT VALUE RETURN SUMMARY REPORT
1 of 4
Limited Access
01/17/2019 05:28:47 PM
EMV 1 Month 3 Month 6 Month FYTD CYTD 1 Year 3 Year 5 Year 10 Year
UCR BBG BARC Agg (Dly) 1.84 1.64 1.65 1.65 0.01 0.01
GEP TIPS 0
UCR BBG BARC Agg (Dly) 1.84
GEP TOTAL PRIVATE EQUITY 1,559,832,206 -1.55 8.22 9.25 9.25 24.03 24.03 21.28 21.36 15.45
GEP PRIVATE EQUITY POLICY BENCHMARK -9.20 -13.98 -7.51 -7.51 -4.01 -4.01 12.70 16.13 12.94
GEP AR - DIV - UNIT RETURN 2,619,225,872 -0.42 -0.66 0.93 0.93 4.75 4.75 3.52 4.11 6.19
GEP Absolute Return Benchmark -1.60 -4.85 -4.62 -4.62 -3.64 -3.64 -0.68 -0.41 0.96
GEP REAL ASSETS 486,022,387 -0.34 -0.91 -1.03 -1.03 2.27 2.27 -0.17 -0.41 3.59
GEP REAL ASSETS LAGGED BENCHMARK -0.34 -0.91 -1.03 -1.03 2.27 2.27 -0.17 -0.41 3.90
GEP TOTAL REAL ESTATE 817,771,305 -0.62 -0.12 0.02 0.02 7.93 7.93 7.87 10.44
GEP PRIVATE REAL ESTATE 817,771,305 -0.62 -0.12 0.02 0.02 7.93 7.93 7.87 10.39 2.46
GEP LIQUIDITY 43,153,421 0.13 0.62 1.05 1.05 1.91 1.91 1.41 1.41 3.44
UC US TWO YEAR TREASURY NOTE INCOME RETURN 0.23 0.70 1.36 1.36 2.46 2.46 1.52 1.11 0.81
STIP
STIP - UNIT RETURN 9,585,795,837 0.18 0.64 1.26 1.26 2.16 2.16 1.58 1.50 1.97
STIP POLICY 0.22 0.65 1.24 1.24 2.21 2.21 1.28 0.91 0.68
PLANNED GIVING
PG FIXED INCOME POOL 29,184,513 1.48 1.31 1.52 1.52 0.21 0.21 2.46 2.84 4.45
BBG BARC Agg Bd 1.84 1.64 1.65 1.65 0.01 0.01 2.06 2.52 3.48
PG EAFE STATE ST INTL INDEX FUND 7,425,241 -5.35 -13.06 -11.98 -11.98 -13.93 -13.93 3.50 0.65 6.59
Chief Investment Officer of the Regents
RATES OF RETURN - Unit Value
Periods Ending December 31, 2018
GEP STIP UNIT VALUE RETURN SUMMARY REPORT
2 of 4
Limited Access
01/17/2019 05:28:47 PM
EMV 1 Month 3 Month 6 Month FYTD CYTD 1 Year 3 Year 5 Year 10 Year
BLENDED EAFE TF + CANADA INDEX -5.17 -12.68 -11.45 -11.45 -13.71 -13.71 3.33 0.39 6.22
PG RUSSELL 3000 INDEX FUND 25,430,073 -9.25 -14.19 -7.99 -7.99 -4.76 -4.76 9.31 8.13 13.37
U.S. EQUITY B-MARK R3000 TF -9.25 -14.28 -8.16 -8.16 -4.96 -4.96 9.09 7.93 13.16
Chief Investment Officer of the Regents
RATES OF RETURN - Unit Value
Periods Ending December 31, 2018
GEP STIP UNIT VALUE RETURN SUMMARY REPORT
3 of 4
Limited Access
01/17/2019 05:28:47 PM
This report was prepared for you by State Street Bank and Trust Company (or its affiliates, “State Street”) utilizing scenarios, assumptions and reporting formats as mutually agreed between you and State Street.  While reasonable
efforts have been made to ensure the accuracy of the information contained in this report, there is no guarantee, representation or warranty, express or implied, as to its accuracy or completeness.  This information is provided “as-
is” and State Street disclaims any and all liability and makes no guarantee, representation, or warranty with respect to your use of or reliance upon this information in making any decisions or taking (or not taking) any actions.  State
Street does not verify the accuracy or completeness of any data, including data provided by State Street for other purposes, or data provided by you or third parties.  You should independently review the report (including, without
limitation, the assumptions, market data, securities prices, securities valuations, tests and calculations used in the report), and determine that the report is suitable for your purposes.
State Street provides products and services to professional and institutional clients, which are not directed at retail clients.  This report is for informational purposes only and it does not constitute investment research or investment,
legal or tax advice, and it is not an offer or solicitation to buy or sell any product, service, or securities or any financial instrument, and it does not transfer rights of any kind (except the limited use and redistribution rights described
below) or constitute any binding contractual arrangement or commitment of any kind.  You may use this report for your internal business purposes and, if such report contains any data provided by third party data sources,
including, but not limited to, market or index data, you may not redistribute this report, or an excerpted portion thereof, to any third party, including, without limitation, your investment managers, investment advisers, agents,
clients, investors or participants, whether or not they have a relationship with you or have a reasonable interest in the report, without the prior written consent of each such third party data source.  You are solely responsible and
liable for any and all use of this report.
Copyright © 2019 State Street Corporation, All rights reserved.
UNIVERSITY OF CALIFORNIA
Office of the Chief Investment Officer
Growing Portfolios. Building Partnerships.
Endowment
Investment Review as of September 30, 2018
UC Investments
Endowment
1. Asset Allocation 
2. Performance
3. Asset Classes
4. Risk
Investment Objectives
• Maximize real, long-term total returns(income plus capital appreciation adjusted for inflation), 
while assuming the appropriate levels of risk.
• Maintain the liquidity necessary to meet the investment goals of the Endowment,                            
which are to provide a stable and continuously growing stream of income, all while preserving 
the real (inflation-adjusted) purchasing power of assets.
1
UC Investments
As of September 30, 2018
 Endowment assets: $12.3 billion (as of 9/30/18)
 Investing Endowment assets since 1933 (85 years)
 Investing Pension assets since 1961 (57 years)
 Investing Retirement Savings assets since 1967 (51 years)
 Investing Working Capital since 1976 (42 years)
 Investing Captive Insurance assets since 2016 (2 years)
Investment Products $123.1 billion across 6 products
Growing Portfolios. Building Partnerships.
Delivering value through values.
Mission
Pension: 55%, $68.3B
Endowment: 10%, $12.3B
Retirement Savings: 21%, $25.0B
Working Capital: 13%, $16.5B
TRIP: $9.3B
STIP: $7.2B
Fiat Lux: 1%, $1.0B
2
Endowment Asset Growth
GEP Assets 1963 - 2018 5 Year Growth
September 30, 2018
$12.3 billion
1 Year Ago
$11.0 billion
5 Years Ago
$7.3 billion
3
Assets Under Management
June 30, 2018 $12.3 billion
Market Gains $0.3 billion
Value Added ($0.1 billion) 
Net Cash Flow ($0.2 billion)
September 30, 2018 $12.3 billion
As of September 30, 2018 4
Endowment Asset Allocation
Relative 
Weight
1
As of September 30, 2018
Market Value 
($ Billion)
Percentage
Over/Underweight 
Relative to 
Interim Policy
Interim Policy 
Weight
Long-Term Policy
Weight
Public Equity 5.3 43.0% 1.0% 42.0% 30.0%
Liquidity (Income) 2.0 15.6% 0.6% 15.0% 10.0%
Treasury 0.8 6.6%
Opportunistic 0.9 7.0%
Cash 0.3 2.0%
Other Investments 5.0 41.4% (1.6%) 43.0% 60.0%
Absolute Return 2.5 20.5% (0.5%) 21.0% 25.0%
Private Equity 1.3 10.9% (1.1%) 12.0% 22.5%
Real Estate 0.8 6.4%
Real Asset 0.4 3.6%
Total Plan 12.3 100.0% 0.0% 100.0% 100.0%
10.0% 12.5%0.0%
5
Endowment Performance
*The UC Endowment Benchmark is a weighted average of investment policy targets.
Net Returns (%) One Year Returns
As of June 30, 2018 2018 2017 2016 2015 2014 2013 2012 2011 2010 2009 2008
UC Endowment 8.9 15.1 (3.5) 6.1 19.0 12.0 (0.7) 20.2 11.3 (18.2) (1.5)
UC Endowment Benchmark 8.5 12.5 (1.7) 3.7 16.6 10.1 (2.4) 17.9 9.1 (13.1) 0.1
Value Added 0.4 2.6 (1.8) 2.4 2.4 1.9 1.7 2.3 2.2 (5.1) (1.6)
Net Returns (%) Annualized Returns
As of September 30, 2018 3 Month 1 Year 3 Year 5 Year 7 Year 10 Year 20 Year 25 Year
UC Endowment 1.7 7.5 9.1 8.2 9.7 7.6 7.1 8.7
Endowment Policy Benchmark 2.8 7.6 9.2 7.3 8.5 6.8 6.3 8.2
Value Added (1.1) (0.1) (0.1) 0.9 1.2 0.8 0.8 0.5
**Value add calculation may be slightly off due to rounding and the level of precision used for returns.
6
Endowment Attribution – FY 2018/19
As of September 30, 2018
Average 
Weight
Average 
Active Weight
Allocation 
Attribution
Selection 
Attribution
Total 
Attribution
Public Equity 42.7 1.7 0.1 (0.6) (0.5)
Liquidity
Treasury 5.7 (1.8) 0.1 0.0 0.1
Opportunistic 7.7 1.7 (0.1) 0.1 0.0
Cash 6.1 1.6 0.0 0.0 0.0
Other Investments
Absolute Return 19.9 0.9 0.0 0.3 0.3
Private Equity 10.5 (3.5) (0.2) (0.7) (0.9)
Real Estate 4.3 (1.4) 0.0 (0.1) (0.1)
Real Assets 3.1 0.8 0.0 0.0 0.0
Total GEP 100.0% 0.0% (0.1%) (1.0%) (1.1%)
7
Endowment Policy Benchmark
Asset Class Policy Benchmark Component Target Min Max
Total Public Equity MSCI All Country World Index Net IMI 
Tobacco Free
42.0% 32.0% 65.0%
Liquidity (Income) Barclays US Aggregate Bond Index 15.0% 5.0% 23.0%
Total Other Investments
Absolute Return HFRI Fund of Funds Composite 21.0% 11.0% 28.0%
Private Equity Russell 3000 + 1.5% 12.0% 0.0% 22.0%
Real Estate NCREIF ODCE Index 10.0% 1.0% 15.0%
Real Assets
Allowable Ranges
Actual Real Assets Portfolio Return
8
Public Equity
Sector ExposureRegional Exposure
*Total public equity benchmark is an aggregate of benchmarks for equity portfolios in the pool prior to Jul 1 , 2017; thereafter MSCI ACWI IMI Tobacco Free.
**Value add calculation may be off slightly due to rounding and the level of precision used for returns.
As of September 30, 2018
US
42.5%
Non‐US Dev
36.9%
Emerging 
Market
15.8%
Other
4.8%
Fi na nc i a l s He a l t h Ca r e Cons D i sc I ndust r i a l s I nf o Te c h Ot he r s
P ubl i c  Equi t y 16.2% 14.3% 14.2% 13.3% 11.6% 30.4%
P ol i c y  Be nc hma r k 16.7% 11.9% 11.0% 11.6% 15.6% 33.2%
Ac t i v e -0.5% 2.4% 3.2% 1.7% -4.0% -2.8%
0
0.05
0.1
0.15
0.2
0.25
0.3
0.35 Public Equity
Policy Benchmark
Net Returns (%) Market Value Annualized Returns
As of September 30, 2018 ($ Million) % Allocation 3 Month 1 Year 3 Year 5 Year 7 Year 10 Year 20 Year
Public Equity 5,292     100% 2.7 8.0 12.2 8.6 12.0 8.8 6.5
Endowment Policy Benchmark 3.9 9.9 14.0 8.8 11.8 8.6 6.6
Value Added (1.3) (1.9) (1.8) (0.2) 0.1 0.1 (0.0)
9
Liquidity (Income) and Cash
* Starting July 1, 2017, the benchmark is the Barclay’s US Aggregate Bond Index. 
Policy benchmark for Liquidity (Income) prior to July 1, 2017 was a weighted average composite of the historical policy benchmarks and targets. 
**Value add calculation may be off slightly due to rounding and the level of precision used for returns.
As of September 30, 2018
Treasury
Opportunistic
Cash
$2.0B
Treasury: 42% Opportunistic: 45%
$0.81B $0.86B
Cash: 13%
$0.24B
Net Returns (%) Market Value Annualized Returns
As of September 30, 2018 ($ Million) % Allocation 3 Month 1 Year 3 Year 5 Year 7 Year 10 Year 20 Year
Liquidity (Income) 1,919  100% 0.9 1.3 2.5 2.5 3.3 4.8 5.3
Endowment Policy Benchmark 0.0 (1.2) 0.7 1.8 1.7 3.6 4.5
Value Added 0.9 2.5 1.8 0.7 1.5 1.2 0.8
Treasury 808   42% (0.0) (0.2) 1.3 1.7 1.9 3.5 4.7
Opportunistic 857   45% 1.8 1.3 6.3 4.7 6.2 7.9 -  
Cash 254   13% 0.4 1.6 1.3 1.4 1.4 6.0 -  
10
Private Equity
* From January 2001 to February 2005, the Private Equity benchmark was Russell 3000 + 3% lagged one quarter. Prior to that, it was the S&P 500 + 5% lagged by a quarter. 
As of July 1, 2017, the Private Equity policy benchmark is the Russell 3000 +1.5%. 
**Value add calculation may be off slightly due to rounding and the level of precision used for returns.
As of September 30, 2018
Buyout
Venture 
Capital
Co-
investment
$1.3B
Buyout: 31% Venture Capital: 36%
$0.42B $0.48B
Co-investment: 33%
$0.44B
Net Returns (%) Market Value Annualized Returns
As of September 30, 2018 ($ Million) % Allocation 3 Month 1 Year 3 Year 5 Year 7 Year 10 Year 20 Year
Private Equity 1,346  100% 0.9 21.2 19.2 21.3 17.9 14.0 16.6
Endowment Policy Benchmark 7.5 19.1 19.6 21.5 18.1 14.1 10.8
Value Added (6.6) 2.1 (0.4) (0.2) (0.2) (0.1) 5.8
Buyout 420  31% (1.0) 25.9 29.0 23.1 18.1 14.1 13.1
Venture Capital 486  36% 5.4 17.1 9.3 14.5 13.5 11.1 19.7
Co-investment 439  33% (0.7) 20.8 19.8 29.4 31.8 -  - 
11
Absolute Return
* From April 1, 2003 to March 1, 2009, the portfolio benchmark was 1 Month T-Bill+4.5%; thereafter the benchmark changed to 50% HFRX Absolute Return/50% HFRX Market
Directional until February 2016 when it became HFRX Absolute Return.  As of July 1, 2017, the benchmark is HFRI Fund of Funds Composite.
**Value add calculation may be slightly off due to rounding and the level of precision used for returns.
As of September 30, 2018
Event 
Driven
Global
Macro
Opportunistic
Relative 
Value
$2.5B
Event Driven: 10% Global Macro: 16%
$0.26B $0.40B
Opportunistic: 51% Relative Value: 23%
$1.28B $0.6B
Net Returns (%) Market Value Annualized Returns
As of September 30, 2018 ($ Million) % Allocation 3 Month 1 Year 3 Year 5 Year 7 Year 10 Year
Absolute Return 2,528    100% 1.6 6.7 4.2 4.9 5.9 5.3
Endowment Policy Benchmark 0.4 3.6 0.6 1.1 1.5 1.6
Value Added 1.2 3.1 3.6 3.8 4.4 3.7
Event Driven 259    10% (1.5) 6.4 6.2 4.1 7.3 7.0
Global Macro 404    16% (0.1) 1.3 (2.0) 1.1 1.3 1.6
Opportunistic 1,283    51% 2.6 8.8 -  - - -   
Relative Value 567    23% 2.6 10.4 8.8 7.7 7.5 8.3
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Real Estate
As of September 30, 2018
Core
Value-Added
$0.78B
Opportunistic
Core: 23% Value-Added: 39%
$0.18B $0.30B
Opportunistic: 38%
$0.30B
Net Returns (%) Market Value Annualized Returns
As of September 30, 2018 ($ Million) % Allocation 3 Month 1 Year 3 Year 5 Year 7 Year 10 Year
Real Estate 780   100% 0.1 9.6 8.8 11.3 11.1 1.7
Endowment Policy Benchmark 1.8 7.5 8.4 10.1 10.4 2.3
Value Added (1.7) 2.2 0.4 1.2 0.7 (0.6)
180   23% 1.0 8.0 8.2 10.2 11.2 7.0
304   39% 1.7 4.5 6.7 9.0 9.8 0.5
Core
Value-Added
Opportunistic 297   38% 2.8 10.7 11.0 11.8 12.0 3.7
**Value add calculation may be slightly off due to rounding and the level of precision used for returns.
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Real Assets
* Inception date for Real Assets is April 1, 2010.
As of September 30, 2018
Opportunistic
Timberland/Agr
iculture
$0.45B
Opportunistic
Infrastructure
Opportunistic: 41% Infrastructure: 38%
$0.18B $0.17B
Energy: 8% Timberland/Agriculture: 13%
$0.03B $0.06B
Net Returns (%) Market Value
As of September 30, 2018 ($ Million) % Allocation 3 Month 1 Year 3 Year 5 Year 7 Year
Real Assets 446       100% (0.1) 3.6 (1.0) (0.1) 1.1
Opportunistic 183       41% 1.2 5.4 4.3 5.1 6.1
Infrastructure 172       38% (1.5) 4.5 6.1 10.4 9.5
Energy 34         8% (6.2) 10.4 (10.3) (11.5) (7.6)
Timberland/Agriculture 57         13% 3.3 (4.1) (0.7) 1.6 1.6
Annualized Returns
**Value add calculation may be slightly off due to rounding and the level of precision used for returns.
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Endowment Risk Measurement 
GEP Total Policy (Blend) 6.4 (0.1) 6.1 (0.3) 1.5 0.1 
Public Equity MSCI ACWI ex Tobacco 0.98 10.0 (0.0) 10.0 (0.1) 2.0 (0.1)
Liquidity Barclay's Aggregate 0.44 1.4 (0.1) 2.8 (0.3) 1.7 (0.2)
Absolute Return HFRI FOF 0.38 2.2 (0.4) 2.6 (0.4) 2.1 0.5 
Private Equity Russell 3000 1.19 16.1 (1.9) 10.4 (0.5) 10.4 (0.6)
Real Assets Blend (Real Assets + 
NCREIF)
1.10 10.1 (0.3) 7.1 (1.5) 6.3 3.1 
Name
Portfolio Risk (%) Benchmark  Risk (%) Active Risk (%)
Standalone 
Volatility
QoQ
 Change
Standalone
Volatility
QoQ
 Change
Tracking 
Error
QoQ
 Change
Benchmark Beta vs 
Benchmark
As of September 30, 2018 15
High Level Macroeconomic Risk Factors
Factor Name Factor Description
Economic Growth
Proxied by broad, developed 
market equity index returns
Real Rates Inflation‐linked bond returns
Inflation
Return of long nominal 
bonds, short inflation‐linked 
bonds portfolio
Credit
Return of long corporate 
bonds, short nominal bonds 
portfolio
Commodity
Weighted GSCI Commodity 
index returns
Emerging Markets 
(EM)
Equally weighted basket of 
EM Assets
6.4% 
Volatility
Portfolio Standalone Risk Factor Decomposition
* “Residual Risk” is any risk which does not load on to the high level macro factors. This risk often corresponds to non‐strategic, non‐tactical  level risk decisions,
e.g. individual public equity manager sector tilts and stock selection decisions.  This finer scale risk is captured separately, with more granular risk models.
Economic 
Growth
79%
Residual
18%
EM
0%
FX
2%
As of September 30, 2018
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Asset Classes versus Macroeconomic Risk Factors
PORTFOLIO
ACTIVE
Exposures
Market Value 
Exposures
Factor Beta *  Factor Vol
Risk Contributions
(additive to TOTAL)
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6.4% / 10
% of Product NAV Return std dev per annum Return std dev per annum
% of Product NAV Return std dev per annum Return std dev per annum
Risk Contributions
(additive to TOTAL)
Exposures 
Market Value
Exposures
Factor Beta *  Factor Vol
1.4%
‐0.2% 0.6% 1.4%
FX
COMMODITY
EM
CREDIT
INFLATION
REAL RATES
 ECON GRWTH
‐0.2% 0.6% 1.4%
FX
COMMODITY
EM
CREDIT
INFLATION
REAL RATES
ECON GRWTH/10
‐0.2% 0.6% 1.4%
RESID + IDIO
FX
COMMODITY
EM
CREDIT
INFLATION
REAL RATES
ECON GRWTH
TOTAL RISK
‐0.2% 0.6% 1.4%
RESID + IDIO
FX
COMMODITY
EM
CREDIT
INFLATION
REAL RATES
ECON GRWTH/10
TOTAL RISK/10
‐10.0% ‐5.0% 0.0% 5.0% 10.0%
RE +RA
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ABS RET
LIQUIDITY
PUBEQ
0% 10% 20% 30% 40% 50%
RE +RA
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LIQUIDITY
PUBEQ
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Stress Tests and Scenario Analysis
Public Equity
Liquidity
Public Equity
Liquidity
PORTFOLIO
ACTIVE
S&P ‐10%
US TSY +100BPS
“Taper Tantrum” 2013
Volatility Regime Change (Hypothetical)
Value Reversal (Hypothetical)
China Credit Crunch (Hypothetical)
S&P ‐10%
US TSY +100BPS
“Taper Tantrum” 2013
Volatility Regime Change (Hypothetical)
Value Reversal (Hypothetical)
China Credit Crunch (Hypothetical)‐1.1%
‐0.2%
0.6%
1.3%
3.0%
‐0.6%
‐0.5%
‐0.1%
‐0.4%
‐0.4%
‐0.5%
0.3%
‐2.0% ‐1.0% 0.0% 1.0% 2.0% 3.0% 4.0%
‐0.5%
0.0%
‐2.0%
‐2.9%
‐2.5%
‐0.1%
‐9.1%
‐3.4%
‐7.4%
‐7.6%
6.1%
‐8.8%
‐10% ‐8% ‐6% ‐4% ‐2% 0% 2% 4% 6% 8%
As of September 30, 2018 18
             Agenda Item:  *5  
Finance Committee 
February 21, 2019 
 
 
ACTION ITEM 
 
1. REPORT BY: David Seward 
 
2. SUBJECT:  State Budget Report for 2018-19 
– As of December 31, 2018, and Mid-year Budget Changes 
 
3. RECOMMENDATION: 
 
That the Finance Committee recommends that the Board of Directors approves the 2018-
19 State Budget for core operations as revised at mid-year. 
 
4. BACKGROUND 
 
Attached is the mid-year budget report for 2018-19 as of December 31, 2018.  The mid-
year revised budget was developed after reviewing departmental budget performance and 
evaluating revenues and expenditures based on year-to-date figures.  Projected operating 
revenues are decreased by $681,941 and expenditure allocations including state-funded 
tuition grants are decreased by $820,041 for a net operating budget change to the good of 
$138,100. Adjusting prior year reserves from preliminary to actual ending fund balances, 
excluding non-cash pension liabilities related to GASB reporting, an increase of $24,794 
is recognized. The result of these midyear adjustments is a net change to the beginning 
budget of $162,894 and a projected ending reserve of $9.3 million, equivalent to 15% of 
projected operating revenues (before realized and unrealized gain/loss on investments). 
Major variances are described below. 
 
Revenues 
 
 Lottery Fund – Appropriations from the lottery fund are reduced based on recent 
estimates provided by the state. 
 Tuition and Related Fees – The 2018-19 midyear revised budget reflects paid 
enrollment fees as of February 8 and an overall reduction in FTE enrollment from 
beginning budget projections.  
FTE Student Enrollment 
2018-19
Beginning 
Budget
Midyear 
Revised 
Budget
Budget 
Change
JD Students 944.0            924.8            (19.2)            
LLM 21.0              14.8              (6.2)              
MSL 0.6                1.9                1.3                
TOTAL 965.6            941.5            (24.1)             
 
After accounting for state-funded tuition discounts (detailed below in Expenditures), net 
tuition for all three programs – JD, LLM and MSL – is increasing $315,950 in the 
midyear revised budget for total projected 2018-19 net tuition revenue of $24.1 million 
(changed from $23.8 million beginning budget). The effect of changes in tuition 
discounting is displayed below. 
 
 
 Veteran Fee Waivers – The budget has been revised at midyear based on actual 
waivers granted through the beginning of the spring semester. 
 HPL Revenue Share – The revenue share agreement with UCSF and BRCOE has 
been budgeted to fully reimburse actual HPL Program expenditures, reduced at 
midyear to $362,970. 
 Summer Legal Institute – The SLI fee is proposed to increase 5% effective summer 
2019 and the midyear budget is also revised to reflect additional revenue from 
projected enrollment. 
 Other Student Fees – Part-time JD fees have increased $65,500 as of the beginning of 
the spring semester. 
 
Expenditures 
 Salaries and Wages – The 2018-19 budget includes funding for a 2.5% General 
Salary Increase for non-represented faculty and staff effective July 1, 2018. In 
addition, the reclassification funding pool provided increased compensation to five 
staff employees effective January 1, 2019. Proposed adjustments at midyear reflect a 
budget reduction of ($264,000) and include: 
o A new 1.0 FTE Marketing and Communications Specialist in the Office of 
Advancement and Communications. With a projected starting salary of 
$75,000 the 2018-19 midyear revised budget reflects a half-year funding. 
o An augmentation of .2 FTE to an existing .8 FTE position, reallocated 
within the Executive Director of Operations to provide administrative 
support. The full-time position is fully funded within existing authorized 
budget. 
o Adjustments to the UCPath Project budget reducing projected payroll 
staffing costs by $50,468, an amount be reallocated in 2019-20 as the HR 
Payroll conversion to PeopleSoft is completed. 
o Salary saving adjustments recognizing position turnover to-date, 
departmental reorganizations, and estimated cost to fill currently vacant 
positions. 
 Student Wages, Regular and Work-study – The midyear revised budget reflects 
carryover of unspent faculty research account allocations at $154,405; this amount 
was not included in the beginning budget but is allowed under current policy. The 
Academic Dean’s Office has discretion as to how this faculty research funding pool is 
allocated and spent; the budget in student wages can be redirected to other categories 
of expense. 
 Consultants – The midyear budget includes a shift in funding category out of 
“Consultants” to “Other Contract Services” of $609,000 to properly classify support 
of the UCPath Project.  
 Computer Software – The midyear budget increases the $120,000 beginning budget 
estimate for the budgeting software subscription service and implementation costs to 
$189,000 contract amount expected to be paid through June 30, 2019. 
 Building Maintenance – The following maintenance items are included in the 
midyear revised budget: 
o $69,466 for 198 McAllister roof repair 
o $49,872 for chiller repair 
o $45,140 for motor circuit GFI 
o $37,541 to refurbish 198 McAllister elevator black boxes (reallocated 
from 2017-18) 
o $22,005 for increased janitorial services, primarily overtime at events 
o $16,905 to maintain the roof living plant wall 
 Other Contract Services – This reporting line includes various contracted services, the 
largest supporting the UCPath project, security, law library and information 
technology functions. The midyear budget reflects increases including the following 
items: 
o $609,000 reallocated from the “Consultants” category for external support 
of the UCPath Project. This budget reduced by $169,000 at midyear 
reflective of projected need through 6/30/19 with this amount to be 
reallocated in the 2019-20 budget. 
o $175,350 for the state account’s share of an amendment to the UCSF PD 
security services contract (the Tower and Garage also share this contract 
cost). 
 Financial Aid Grants – A midyear budget reduction of $1,391,456 reflects an amount 
sufficient to fund the student aid strategies for the Class of 2021. The effect on net 
tuition revenues is displayed above. Here are changes to budgetary allocations: 
State Financial Aid 2018-19 
Beginning 
Budget 
Midyear 
Revised Budget 
Budget 
Change 
JD   
             
$17,635,060 $16,445,540               ($1,189,520) 
LLM 
               
$624,295  
               
$397,108  
              
($227,187) 
MSL 
                 
$0  
                 
$25,251 
                
$25,251  
    
LRAP Loan Cancellations $275,000 $195,000 ($80,000) 
    
Summer Public Interest Grants $0 $80,000 $80,000 
    
International Summer Internships $23,000 $23,000 $- 
TOTAL 
             
$18,557,355  
            
$17,165,899 ($1,391,456) 
 
 
DEFERRED MAINTENANCE 
Included in the State Budget Act of 2018 Section 6.10 is a one-time $500,000 General 
Fund allocation to Hastings to address deferred maintenance items. Funding is available 
for expenditure over two years. 
 
PLANT FUND RESERVE 
The Plant Fund Reserved ended 2017-18 with a net asset balance of $5,830,985. In 2018-
19 investment income is budgeted to add $80,000. An ending state Plant Fund Reserve of 
$5,910,985 is projected (market valuation at 6/30/18). 
 
 
5. PROPOSED RESOLUTION: 
 
Resolved, that the Finance Committee recommends that the Board of Directors approves 
the 2018-19 mid-year revised State Budget for core operations. 
HASTINGS COLLEGE OF THE LAW
State Budget Report -- 2018-19
2/13/2019
Midyear Actual Dec-18  Actual Dec-17
Beginning Revised Actual as a Percent Year-end Actual as a Percent
REVENUES Budget Budget as of of Midyear Actual as of of 2017-18
2018-19 2018-19 31-Dec-18 Revised Budget 2017-18 31-Dec-17 Year-end
State Appropriations
General Fund 19,769,000 19,769,000 9,478,550      48% 12,726,000     5,957,050      47%
Lottery Fund 125,000 98,000 * (20,047)         -20% 158,442          (12,997)         -8%
Total 19,894,000$ 19,867,000$ 9,458,503$    48% 12,884,442$   5,944,053$    46%
  
Tuition and Related Fees   
Non-resident Tuition 726,000 741,000 768,000 104% 714,129 738,129 103%
Registration Fee 41,050,784 40,215,461 * 40,563,936 101% 40,025,883 40,272,950 101%
Veteran Fee Waivers (791,748) (699,202) * (699,202) 100% (766,263) (713,776) 93%
LL.M. Tuition 997,500 722,356 * 704,319 98% 799,361 886,052 111%
MSL Tuition 24,375 80,187 * 87,543 109% 102,102 122,411 120%
HPL Revenue Share 410,607 362,970 * -                    0% 332,097 -                    0%
Summer Legal Institute 576,938 805,345 * 121,165 15% 611,192 167,440 27%
Other Student Fees 23,544 89,082 * 49,857 56% 24,906 20,417 82%
Total 43,018,000$ 42,317,199$ 41,595,618$  98% 41,843,406$   41,493,623$  99%
 
Scholarly Publications  
Subscription Revenues 59,743 59,743 27,095 45% 61,106 24,323 40%
Total 59,743$        59,743$        27,095$         45% 61,106$          24,323$         40%
 
Other Income  
Investment Income 215,000 215,000 46,712           22% 209,185          106,807         51%
Realized Gain/Loss on Sale of Investments -                    -                    5,206             -- 2,322,445       1,147,437      49%
Unrealized Gain/Loss on Investments -                    -                     97,255           -- (187,884)         554,652         -295%
Overhead Allowances 1,190,459 1,226,919 6,604             1% 1,254,326       19,926           2%
Miscellaneous 47,950 47,350 37,367 79% 76,561 44,205 58%
Total 1,453,409$   1,489,269$   193,144$       13% 3,674,633$     1,873,027$    51%
 
Transfer from Other Funds -$              10,000$        -$              -- 260,726$        797$              0%
Prior Year Reserve/Beginning Fund Balance 11,463,999$ 11,488,793$  11,488,793$  100% 15,369,440$   15,369,440$  100%
TOTAL REVENUES 75,889,151$ 75,232,004$ 62,763,153$  83% 74,093,753$   64,705,263$  87%
*See attached narrative 19BOD State.xls/Dec18midyear
HASTINGS COLLEGE OF THE LAW
State Budget Report -- 2018-19
2/13/2019
Midyear Actual Dec-18  Actual Dec-17
Beginning Revised Actual as a Year-end Actual as a Percent
EXPENDITURES Budget Budget as of Percent of Actual as of of 2017-18
2018-19 2018-19 31-Dec-18 Budget 2017-18 31-Dec-17 Year-end
 Salaries & Wages 25,962,526 25,698,154 * 12,719,397 49% 24,375,564 12,417,502 51%
Student Wages-Reg. & Work-study 457,528 597,502 * 228,307 38% 438,587 178,085 41%
Staff Benefits 8,589,324 8,584,228  4,181,174 49% 55,988,561 4,116,210 7%
Consultants 1,195,913 573,370 * 260,513 45% 419,476 153,367 37%
Temporary Help (Contracted) 395,973 559,143  201,682 36% 228,788 41,568 18%
Employee Development & Testing 167,313 167,933 88,548 53% 149,615 72,403 48%
Recruiting & Advertising 257,647 254,092  112,328 44% 137,802 61,539 45%
Audit, Legal, and Case Costs 186,300 181,300 90,134 50% 169,263 83,018 49%
Insurance 305,191 312,154 312,153 100% 304,424 343,298 113%
Printing & Copier Service 700,152 709,389 412,665 58% 662,553 382,451 58%
Supplies 274,205 266,680 103,410 39% 255,572 128,597 50%
Travel 810,729 807,511 257,256 32% 494,999 214,395 43%
Dues & Subscriptions 239,317 243,642 104,360 43% 257,439 109,863 43%
Events & Entertainment 384,145 387,116 117,763 30% 311,125 126,316 41%
Computer Software 693,727 764,881 * 394,623 52% 585,264 352,853 60%
Data Processing 99,008 99,008 30,690 31% 116,800 75,290 64%
Info Retrieval & Bibliography Svc. 478,840 478,840 427,777 89% 214,566 186,026 87%
Books & Bindings 769,149 747,112 327,964 44% 1,048,948 607,616 58%
Equipment Maintenance 128,867 168,259 86,158 51% 85,511 61,052 71%
Building Maintenance 1,059,246 1,342,446 * 499,063 37% 973,137 323,687 33%
Other Contract Services 2,686,552 3,497,201 * 1,542,632 44% 2,618,289 556,812 21%
Utilities 1,163,850 1,166,979 446,613 38% 1,070,597 482,720 45%
Telephone 73,788 73,848 26,612 36% 84,093 34,211 41%
Mail 62,083 62,243 25,818 41% 50,460 29,662 59%
Misc. (Including Bank Fees) 264,573 264,302 117,957 45% 281,284 135,107 48%
Equipment & Improvements 180,865 197,641  147,450 75% 197,371 68,736 35%
Space & Equipment Rental 565,632 558,884 288,670 52% 584,751 264,644 45%
Financial Aid Grants 18,557,355 17,165,899 * 16,959,122 99% 17,726,128 17,680,255 100%
Perkins Loan Matching Funds (Return) -                    -                    -                    -- (241,482)         -                    0%
Collection Costs 4,820            4,820            1,513             31% 18,802            1,772             9%
Transfer to Other Funds 40,000          -                    (200)              -- 376,394          -                    0%
TOTAL EXPENDITURES 66,754,618$ 65,934,577$ 40,512,152$  61% 109,984,681$ 39,289,055$  36%
*See attached narrative 19BOD State.xls/Dec18midyear
 Agenda Item *6 
Finance Committee 
  February 21, 2019 
 
 
 
 
ACTION ITEM  
 
1. REPORT BY: Chief Financial Officer David Seward 
 
2. SUBJECT:  State Contracts in Excess of $50,000       
 
3. RECOMMENDATIONS: 
 
 
That the Finance Committee recommends that the Board of Directors authorize award of the 
2018-19 state contracts described in this report.  
 
_____________________ 
 
Item:   6.1 
 
Title:   Professional Services – UCPath  
Vendor Name: Rockcrest HRIS Consultants 
Cost:    $100,000 
Term of Contract: One-time contract  
 
Description: 
 
Contract authority is requested to enter into a professional services consulting agreement with 
Rockcrest for specialized HRIS consulting needs related to the UCPath project 
_____________________ 
 
 
Item:   6.2 
 
Title:   Professional Services – UCPath   
Vendor Name: Gemini Data  
Cost:    $250,000 
Term of Contract: One-time contract  
 
Description: 
 
Contract authority is requested to enter into a professional services consulting agreement with 
Gemini Data for specialized HRIS consulting needs related to the UCPath project. 
                
_____________________ 
 
Item:   6.3 
  
 
Title:                          Professional Services – UCPath  
Vendor Name:          Huron Consulting Group  
Cost:                    $200,000 
Term of Contract:    One-year agreement  
 
Description: 
 
Contract authority is requested related to the ongoing engagement with Huron Consultants for 
their work on the UCPath project converting from PPS to the new Peoplesoft UC systemwide 
program. 
 
_____________________ 
 
Item:   6.4 
 
Title:                          Construction Services – TBD – Kane Hall 1st Floor Improvements 
Vendor Name:          To Be Determined 
Budget:                      $3,150,000 (Hastings Funds) 
       450,000  (State Deferred Maintenance) 
Term of Contract:    One-time agreement  
 
Description: 
 
A public bidding process is currently underway seeking qualified contractors for improvements 
on the 1st floor of Kane Hall (200 McAllister).  The base bid includes two classrooms (86-person 
capacity) and an all-gender restroom, and the relocation of the Admissions, Financial Aid, 
Business Center and a portion of the Fiscal Services department. 
_____________________ 
 
Item:   6.5 
 
Title:                     Software – Budget Management Software 
Vendor Name:      Kaufman Hall - Axiom 
Cost:                   $400,000 
Term of Contract: One-time agreement  
 
Description: 
 
The college administered a competitive request for proposals process in FY 2018.  Seven 
responses were received. An evaluation committee reviewed and ranked the seven responses.  
The committee conducted a semi-final round of competition with four respondents, and a finalist 
round with the two top-ranked respondents.  At the end of the RFP process, the committee’s 
decision was to award the budget management software contract to Kaufman Hall-Axiom 
software as their offering is the best solution (product and cost) for the college and was approved 
at the December 7, 2018 Board of Directors meeting.  Final negotiation included expansion of 
staff training and an additional module increasing the final contract cost by 54,000.00.  
  
 
_____________________ 
 
 
4. PROPOSED RESOLUTION: 
 
That the Finance Committee recommends that the Board of Directors authorize award of the 
2017-18 state contracts listed below: 
 
6.1   Professional Services – UCPath - Rockcrest HRIS Consultants  $100,000 
6.2   Professional Services – UCPath - Gemini Data    $250,000 
6.3   Professional Services – UCPath - Huron Consulting Group  $200,000 
6.4   Construction Services – TBD – Kane Hall 1st Floor Improvements        TBD 
6.5   Software – Axiom – Budget Management Software   $400,000 
 
  
Agenda Item *7 
Finance Committee  
February 21, 2018 
 
 
ACTION ITEM 
 
 
1. REPORT BY:  Chief Financial Officer David Seward 
 
2. SUBJECT:   Revocation of General Enrollment Fee Increase for 2019-20 
 
3. RECOMMENDATION: 
 
 
That for the 2019-20 academic year, that the Finance Committee recommend that the Board of 
Directors rescind the increase to the General Enrollment Fee approved at their meeting of 
September 14, 2018 for students in the Juris Doctor (JD) program and maintain this fee at its 
current amount, $43,486.  It is further recommended that increase for Nonresident Tuition also be 
revoked and maintained at its current amount, $6,000. 
 
These fees are subject to change at any time as a result of gubernatorial, legislative or other 
determinations made by the Board of Directors. 
    
4. BACKGROUND: 
 
The By-laws of the College provide that the Finance Committee considers and makes 
recommendations to the board concerning the assessment of registration fees, educational fees, 
compulsory student activity fees, housing and parking charges and all other fees of the College. 
 
State Budget – 2019-20 
The Governor’s Budget for 2019-20 was released in January 2019.  The Governor’s plan includes 
for Hastings budget includes these significant adjustments: 
 Base Growth—An increase of $1.4 million General Fund, representing a 2.5-percent 
increase, contingent on the rescission of a 5-percent tuition increase approved for 2019-20. 
 Deferred Maintenance—An increase of $1 million General Fund one-time to support 
deferred maintenance. 
 
 
Notifications 
UC Hastings makes every effort to keep student costs to a minimum. Fees listed in published 
schedules or student accounts may need to be increased when public funding is inadequate. 
Therefore, UC Hastings must reserve the right, even after fees are initially charged or initial fee 
payments are made, to increase or modify any listed fees.  Nothing in this fee proposal constitutes 
a contract, an offer of a contract, or a promise that any tuition or fees ultimately authorized by the 
Board of Directors will be limited by any term or provision of this fee proposal. The Board of 
Directors expressly reserve the right and option, in its absolute discretion, to establish tuition or 
fees at any level it deems appropriate based on a full consideration of the circumstances, and 
nothing herein shall be a basis for any party to rely on tuition or fees of a specified level or based 
on a specified formula. 
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5. PROPOSED RESOLUTION: 
 
Resolved, that for the 2019-20 academic year, that the Finance Committee recommend that the 
Board of Directors rescind the 5% increase in the General Enrollment Fee for students in the Juris 
Doctor (JD) program approved at its September 2019 meeting.  Be it further resolved that 5% 
increase in Nonresident Tuition also be rescinded. 
 
These fees are subject to change at any time as a result of gubernatorial, legislative or other 
determinations made by the Board of Directors. 
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ACTION ITEM 
 
 
1. REPORT BY: David Seward 
 
2. SUBJECT:  Auxiliary Enterprises Budget Report for 2018-19 
-- As of December 31, 2018, and Mid-year Budget Changes 
 
3. RECOMMENDATION: 
 
That the Finance Committee recommends that the Board of Directors approve the 
attached revised 2018-19 mid-year budgets for auxiliary enterprises – McAllister Tower, 
Parking Garage, Student Health Services, Business Center and Events Center. 
 
4. BACKGROUND: 
 
Attached are the mid-year budget reports as of December 31, 2018. The revised budget 
figures were developed after evaluating revenue and expenditures based on year-to-date 
figures.  
 
McALLISTER TOWER 
 
Expenditures 
 
 Regular Contract Services – Included in this category are contracts for janitorial, 
engineer and security services. At midyear the budget is increasing for engineer 
services, recognizing cost increases related to a one-month training overlap prior to 
the chief engineer retiring and increased overtime for response to emergencies. 
 Utilities – The midyear revised budget increases $33,560 to cover projected utility 
expenses. Budget adjustments to refuse disposal $26,960 includes the hazardous 
waste disposal of old refrigerators, and dumpster rental for apartment clean-out 
periods. The budget for steam increased $7,000 based on current usage and projected 
impact of price increases for total estimate of $277,000. 
 Maintenance and Special Repairs – This reporting category includes elevator 
maintenance, building maintenance, window washing, pest control and special 
repairs. The midyear revised budget reflects an increase of $105,000 to upgrade door 
operators in three elevators and $20,000 for on-call emergency elevator repairs. Also 
budgeted is $22,350 for repair work on the HVAC system that supplies the Fitness 
Center. Included in the beginning budget but removed at midyear and deferred to next 
fiscal year was an allocation of $91,900 to replace the front door. 
 Miscellaneous – The midyear budget in this category is increasing $83,520. The 
primary driver for this increase is reinstatement of credit card processing fees; the 
beginning budget contemplated using a processing service that would pass along the 
fee to tenants who chose to pay by credit card; that arrangement did not pan out so the 
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projected cost to the Tower for processing credit card rental payments for the year is 
$60,000. Also included in the midyear increase is $30,500 for furniture rental costs; 
in the summer a contract with an outside dance company for furnished units is in 
place and the costs are recouped in rental revenues. 
 
PARKING GARAGE 
 
Revenues 
 
 Parking Operations – Revisions to projected revenues from transient, monthly, 
student, event and fleet parking increases the budget by $58,400 at midyear. Based on 
actual revenues to date, transient and fleet parking are projected to increase offset by 
reductions in monthly and event parking revenues. 
 
Expenditures 
 
 Salaries and Benefits – Included in the garage salaries and benefits expense are the 
cost of the manager and cashier attendants. The Tower budget was adjusted to 
eliminate the charge-back by Fiscal Services of .5 FTE attributed to cash management 
and accounting services, reducing the Tower budget in salaries ($42,500) and benefits 
($14,450). 
 
EVENTS CENTER 
 
The beginning budget proposed a new auxiliary enterprise Events Center to segregate and 
track activities in what is expected to become a significant revenue generating program in 
the future. Although there is no activity recorded as of December 31, reclassification of 
related room rental revenues are expected by fiscal year-end and budget projections 
remain unchanged at midyear. 
 
 
5. PROPOSED RESOLUTION: 
 
Resolved, that the Finance Committee recommends that the Board of Directors approve 
the attached revised auxiliary enterprise budgets and general ledger adjustment for 2018-
19. 
HASTINGS COLLEGE OF THE LAW
Auxiliary Enterprises -- 2018-19 Midyear Revised Budget Summary
2/12/2019
*See attached narrative.
 McAllister 
Tower 
 Parking
Garage 
 Student
 Health 
 Business 
Center 
 Events 
Center  Total 
Revenues 5,478,957      2,525,461      695,749         315,000         190,000         9,205,167      
Expenditures* 3,677,753      1,060,570      706,683         326,300         111,271         5,882,577      
Net Operations 1,801,204      1,464,891      (10,934)          (11,300)          78,729           3,322,590      
Nonoperating Revenues/(Expenses)
Investment Income 75,000           2,000             6,000             500                -                 83,500           
Funded from Bond Proceeds -                 -                 -                 -                 -                 -                 
Debt Service -                 (1,398,602)     -                 -                 -                 (1,398,602)     
Transfer to/from Other Funds (5,000)            -                 -                 -                 (78,729)          (83,729)          
Sub-total 70,000           (1,396,602)     6,000             500                (78,729)          (1,398,831)     
TOTAL CHANGE IN NET ASSETS 1,871,204$    68,289$         (4,934)$          (10,800)$        -$               1,923,759$    
*Includes $1,104,620 in administrative overhead assessments reflecting 12% of operating revenues. Absent these indirect costs the 
budgeted net results for auxiliary enterprises is $3,028,379.
HASTINGS COLLEGE OF THE LAW
McAllister Tower Budget Report -- 2018-19
2/12/2019
*See attached narrative.
Midyear  Actual Dec-18  Actual Dec-17
Beginning Revised Actual as a Percent Year-end Actual as a Percent
Budget Budget as of of Revised Actual as of of 2017-18
2018-19 2018-19 31-Dec-18 Budget 2017-18 31-Dec-17 Year-end
REVENUES
 Apartment & Commercial Rent 5,455,707     5,455,707     2,738,147     50% 5,184,561     2,623,409     51%
 Other 23,250          23,250          8,596            37% 23,012          11,599          50%
TOTAL OPERATING REVENUES 5,478,957$   5,478,957$   2,746,743$   50% 5,207,573$   2,635,008$   51%
EXPENDITURES
 Salaries and Wages 90,254          90,245          42,569          47% 84,871          41,530          49%
 Student Wages--Regular & Work-study 21,700          21,700          8,276            38% 18,596          9,220            50%
 Staff Benefits 30,686          30,683          14,473          47% 30,334          14,606          48%
 Regular Contract Services 1,296,241     1,345,693     * 336,833        25% 1,299,875     330,264        25%
 Other Contract Services -                    3,945            945               24% 41,347          33,570          81%
 Utilities 757,723        791,283        * 324,658        41% 752,308        303,377        40%
 Maintenance & Special Repairs 274,263        335,292        * 70,663          21% 170,071        43,533          26%
 Insurance 121,561        124,167        124,167        100% 115,771        106,842        92%
 Supplies 135,000        100,000        42,447          42% 126,196        56,732          45%
 Printing & Reproduction 1,800            1,800            243               14% 1,255            839               67%
 Telephone & Mail 776               776               345               44% 856               513               60%
 Miscellaneous 88,522          172,042        * 32,026          19% 103,952        18,789          18%
 Equipment & Building Improvements 20,000          2,652            2,652            100% 14,207          6,185            44%
 Overhead Pro Rata 657,475        657,475        -                    0% 624,909        -                    0%
TOTAL OPERATING EXPENDITURES 3,496,001$   3,677,753$   1,000,297$   27% 3,384,548$   966,000$      29%
NET OPERATIONS 1,982,956$   1,801,204$   1,746,446$   97% 1,823,025$   1,669,008$   92%
NONOPERATING REVENUES (EXPENSES)
 Investment Income 35,000          75,000          * 47,589          63% 76,102          30,348          40%
 Realized Gain/Loss on Investments -                    -                    175               -- 78,262          38,666          49%
 Unrealized Gain/Loss on Investments -                    -                    3,277            -- (6,331)           18,691          -295%
 Transfer to Other Funds (5,000)           (5,000)           -                    0% (1,179,179)    -                    --
TOTAL NONOPERATING REVENUES 30,000$        70,000$        51,041$        73% (1,031,146)$  87,705$        -9%
TOTAL CHANGE IN NET ASSETS 2,012,956$   1,871,204$   1,797,487$   96% 791,879$      1,756,713$   222%
HASTINGS COLLEGE OF THE LAW
Hastings Parking Garage and Retail Operations Budget Report -- 2018-19
2/12/2019
*See attached narrative.
 Midyear  Actual Dec-18   Actual Dec-17
Beginning Revised Actual as a Percent Year-end Actual as a Percent
Budget Budget as of of Revised Actual as of of 2017-18
2018-19 2018-19 31-Dec-18 Budget 2017-18 31-Dec-17 Year-end
REVENUES
Parking Operations 2,092,600      2,151,000      * 1,040,593      48% 2,135,966      1,025,089      48%
Retail Leases 373,461         373,461         186,099         50% 363,424         178,470         49%
Other (including Storage) 600                1,000             575                58% 802                400                50%
TOTAL OPERATING REVENUES 2,466,661$    2,525,461$    1,227,266$    49% 2,500,192$    1,203,958$    48%
EXPENDITURES
Salaries and Wages 276,791         234,291         * 116,061         50% 272,200         137,092         50%
Staff Benefits 94,110           79,659           * 39,461           50% 97,262           46,589           48%
Regular Contract Services 126,160         123,576         -                     0% 115,327         -                     0%
Other Contract Services 13,140           16,405           265                2% -                     -                     --
Utilities 89,400           89,544           34,160           38% 77,343           32,618           42%
Maintenance & Special Repairs 88,030           90,738           5,841             6% 39,530           2,084             5%
Insurance 59,503           65,380           65,380           100% 59,503           24,126           41%
Supplies 10,000           10,000           2,694             27% 13,036           2,957             23%
Printing, Telephone and Mail 3,600             6,647             902                14% 2,640             1,317             50%
Miscellaneous & Credit Card Fees 41,275           41,275           16,139           39% 43,092           16,123           37%
Overhead Pro Rata 295,999         303,055         -                     0% 299,985         -                     0%
TOTAL OPERATING EXPENDITURES 1,098,008$    1,060,570$    280,903$       26% 1,019,919$    262,905$       26%
NET OPERATIONS 1,368,653$    1,464,891$    946,363$       65% 1,480,274$    941,053$       64%
Investment Income 2,000$           2,000$           203$              10% 3,952$           328$              8%
Realized Gain/Loss on Investments -                     -                     1                    -- 445                220                49%
Unrealized Gain/Loss on Investments -                     -                     19                  -- (36)                 106                -294%
Funded from Bond Proceeds -                     -                     -                     -- 10,589           137                1%
Debt Service (Principal & Interest) (1,388,150)     (1,398,602)     (210,225)        15% (1,585,096)     (229,806)        14%
Transfer from Other Funds -                     -                     -                     -- 1,154,179      -                     --
Cash Short/Over -                     -                     341                -- (319)               (86)                 27%
TOTAL NONOPERATING REVENUES (EXPENSES) (1,386,150)$   (1,396,602)$   (209,662)$      15% (416,285)$      (229,100)$      55%
TOTAL CHANGE IN NET ASSETS (17,497)$        68,289$         736,702$       1079% 1,063,989$    711,953$       67%
NONOPERATING REVENUES (EXPENSES)
HASTINGS COLLEGE OF THE LAW
Student Health Services Budget Report 2018-19
2/12/2019
*See attached narrative.
Midyear Actual Dec-18 Actual Dec-17
  Revised Actual as a Percent Year-end Actual as a Percent
 Budget Budget as of of Revised Actual as of of 2017-18
2018-19 2018-19 31-Dec-18 Budget 2017-18 31-Dec-17 Year-end
REVENUES
Fees 692,614$  695,357$  701,774$   101% 692,920$   697,522$   101%
Other 500           392           383            98% 363            333            92%
TOTAL OPERATING REVENUES 693,114$  695,749$  702,157$   101% 693,282$   697,855$   101%
EXPENDITURES
Salaries and Wages 388,873 406,794 208,039 51% 389,707 180,856 46%
Staff Benefits 78,801 78,801 36,607 46% 79,292 36,248 46%
Consultants and Contracted Services 90,000 92,079 38,958 42% 71,125 37,761 53%
Insurance 28,342 15,852 15,852 100% 28,342 28,342 100%
Supplies 13,200 15,379 7,590 49% 14,208 5,570 39%
Printing and Mail 1,900 1,900 1,447 76% 2,362 1,417 60%
Travel 8,000 9,833 1,383         14% 722            616            85%
Miscellaneous 1,490 2,055 1,731         84% 1,725         1,253         73%
Events 500 500 355            71% 156            136            87%
Overhead Pro Rata 83,174      83,490      -                 0% 83,194       -                 0%
TOTAL OPERATING EXPENDITURES 694,280$  706,683$  311,963$   44% 670,833$   292,199$   44%
NET OPERATIONS (1,166)$     (10,934)$   390,194$   -3569% 22,449$     405,655$   1807%
NONOPERATING REVENUES (EXPENSES)
Investment Income 5,000        6,000        4,074         68% 6,015         3,062         51%
Realized Gain/Loss on Sale of Investments -                -                0                -- 123            61              49%
Unrealized Gain/Loss on Investments -                -                5                -- (10)             29              24%
TOTAL NONOPERATING REVENUES (EXPENSES) 5,000$      6,000$      4,080$       68% 6,128$       3,152$       -31648%
TOTAL CHANGE IN NET ASSETS 3,834$      (4,934)$     394,273$   -7991% 28,577$     408,808$   1431%
HASTINGS COLLEGE OF THE LAW
Business Center Budget Report -- 2018-19
2/12/2019
*See attached narrative.
Actual Dec-18 Actual Dec-17
  Actual as a Year-end Actual as a Percent
 Budget as of Percent of Actual as of of 2017-18
2018-19 31-Dec-18 Budget 2017-18 31-Dec-17 Year-end
REVENUES
Copy Services 315,000$  155,024$  49% 353,501$   162,466$  46%
TOTAL OPERATING REVENUES 315,000$  155,024$  49% 353,501$   162,466$  46%
EXPENDITURES
Contracted Services 287,250 133,626    47% 285,534     152,706    53%
Supplies 250 -                0% 195            -                0%
Printing 500           -                0% 472            -                0%
Events & Promotions 250 -                0% -                 -                --
Miscellaneous 250 -                0% -                 -                --
Overhead Pro Rata 37,800      -                0% 42,420       -                0%
TOTAL OPERATING EXPENDITURES 326,300$  133,626$  41% 328,620$   152,706$  46%
NET OPERATIONS (11,300)$   21,399$    -189% 24,881$     9,761$      39%
NONOPERATING REVENUES (EXPENSES)
Investment Income 500           330           66% 641            286           45%
TOTAL NONOPERATING REVENUES (EXPENSES) 500$         330$         66% 641$          286$         45%
TOTAL CHANGE IN NET ASSETS (10,800)$   21,728$    -201% 25,522$     10,047$    39%
HASTINGS COLLEGE OF THE LAW
College Events Center Budget Report -- 2018-19
2/12/2019
*See attached narrative.
 Actual Dec-18
 Beginning Revised Actual as a Percent Year-end
 Budget Budget as of of Revised Actual
2018-19 2018-19 31-Dec-18 Budget 2017-18
REVENUES
Room Rental 190,000$  190,000$  -$          0% -$           
TOTAL OPERATING REVENUES 190,000$  190,000$  -$          * 0% -$           
EXPENDITURES
Staff Salaries and Wages 57,180 -            0%
Student Wages 7,500 -            0%
Staff Benefits 19,441 -            0%
Supplies 1,500 -            0%
Printing and Mail 750 -            0%
Travel and Training 2,000 -            0%
Miscellaneous 100 -            0%
Overhead Pro Rata 22,800      22,800      -                0% -                 
TOTAL OPERATING EXPENDITURES 22,800$    111,271$  -$          * 0% -$           
NET OPERATIONS 167,200$  78,729$    -$          0% -$           
NONOPERATING REVENUES (EXPENSES)
Nonmandatory Transfers to/from Other Funds (150,000)   (78,729)     -            0% -             
TOTAL NONOPERATING REVENUES (EXPENSES) (150,000)$ (78,729)$   -$          0% -$           
TOTAL CHANGE IN NET ASSETS 17,200$    -$          -$          -- -$           
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ACTION ITEM  
 
1. REPORT BY: Chief Financial Officer David Seward 
 
2. SUBJECT:  Nonstate Contracts and Grants in Excess of $50,000     
  
 
3. RECOMMENDATIONS: 
 
 
That the Finance Committee recommends that the Board of Directors authorize award of the 
2018-19 nonstate contract in excess of $50,000 as described in this report.  
 
_____________________ 
 
Item:   9.1 
 
Title:   Special Repairs - Elevator Door Project  
Vendor Name: Kone Elevator 
Cost:    $105,000 
Term of Contract: One-time agreement  
 
Description: 
                      
Authority is requested to enter into an agreement with KONE elevator to replace the door 
mechanisms (specialty repair) on the elevator cabs of passenger units 1-3 at 100 McAllister. 
 
_____________________ 
 
4. PROPOSED RESOLUTION: 
 
That the Finance Committee recommends that the Board of Directors authorize award of the 
2018-19 nonstate contracts in excess of $50,000 listed below: 
 
9.1   Special Repairs – Elevator Door Project – KONE Elevator   $105,000 
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ACTION ITEM 
 
 
1. REPORT BY: David Seward 
 
2.         SUBJECT:  Endowment Management – Spending Rate for 2019-20 
 
 
3.      RECOMMENDATION: 
 
That the Finance Committee recommend that the Board of Directors approve an 
endowment spending rate of 4.35% for 2019-20. 
 
4. BACKGROUND: 
 
The Board of Directors has adopted a Total Return spending policy for the General 
Endowment Pool (GEP) for the College’s endowed funds.  The policy established a 
baseline spending rate of 4 percent calculated on a 12 quarter rolling average of the 
market value of endowed funds.  The spending rate for any given year would be 
reflective of market conditions and/or College needs.  The Board of Directors approved a 
modification of the process by adding an Endowment Management Surcharge of .35% 
for cost recovery purposes. 
 
Payout amounts based on application of alternative payout rates to a 12 quarter rolling 
averages ending December 2018: 
Payout Rate Payout Amount 
3.00%  $       919,403  
3.25%  $       996,020  
3.50%  $    1,072,637  
3.75%  $    1,149,254  
4.00%  $    1,225,871  
4.35%  $    1,333,135  
4.50%  $    1,379,105  
5.00%  $    1,532,339  
 
 
Market value and rolling averages by 12 quarters ending December 2018: 
 
Quarter Market Value 
Endowment 
Rolling Average 
Market Value 
   
03/31/16 26,931,013.83  26,931,013.83  
06/30/16 27,290,458.69  27,110,736.26  
  
Quarter Market Value 
Endowment 
Rolling Average 
Market Value 
09/30/16 28,511,746.54  27,577,739.69  
12/31/16 28,462,914.22  27,799,033.32  
03/31/17 29,563,655.24  28,151,957.70  
06/30/17 30,516,989.82  28,546,129.72  
09/30/17 31,523,819.90  28,971,514.03  
12/31/17 31,353,123.54  29,269,215.22  
03/31/18 31,532,709.18  29,520,714.55  
06/30/18 34,552,178.45  30,023,860.94  
09/30/18 35,502,346.72  30,521,905.10  
12/31/18 32,020,291.55  30,646,770.64  
   
   
 
Maintaining a spending rate of 4.35% is recommended because its preservation will 
allow for a modest growth of support for endowed scholarships and professorships. 
 
5.   PROPOSED RESOLUTION: 
 
Resolved that the Finance Committee recommends that the Board of Directors approve 
an endowment payout rate of 4.35% for 2019-20. 
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ACTION ITEM 
 
1.      REPORT BY:  Chief Financial Officer David Seward 
 
2.      SUBJECT:  McAllister Tower - Residential Rent Increase for 2019-20 
 
 
3.      RECOMMENDATION: 
 
That the Finance Committee recommends that the Board of Directors approve a 4.0% rent 
increase for residential rentals effective August 1, 2019. 
 
 
4.      BACKGROUND 
 
Attached is a report, 2019 McAllister Tower Rent Pricing Analysis, outlining the basis 
and justification for the proposed rent increase for 2019-20. 
 
 
5.      PROPOSED RESOLUTION: 
 
Resolved that the Finance Committee recommend that the Board of Directors approve a 
4.0% rent increase for the residential rentals effective August 1, 2019. 
 
 
 
Attachment: 
 2019 McAllister Tower Rent Pricing Analysis 
  
 
2019 McAllister Tower  
Rent Pricing Analysis 
 
Prepared for: 
 
Board of Directors  
UC Hastings College of the Law 
 
February 10, 2019 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
By 
 
Jarda Brych 
Director, Auxiliary Enterprises 
UC Hastings College of the Law 
100 McAllister Street, Suite 210 
brychj@uchastings.edu 
415.581.8902 
 
 
I. Purpose of This Study and Methodology 
 
One of the primary objectives of UC Hastings is to provide adequate and affordable housing for its 
students. The McAllister Tower provides 252 units of student housing to satisfy this role. It is 
comprised of 84 efficiency units (smaller studio averaging 250 square feet) and 103 studio units 
(averaging 350 square feet), both of which combined represent 74.2% of our total housing stock. We 
also have 55 one-bedroom units (averaging 500 square feet) which reflect 22% of the total housing 
stock, 6 two-bedroom units, and 4 penthouses. Current rate structure is reflected in the table below.  
 
 
No. of 
Units Type 
Avg. 
square 
Feet 
Price range 
(Current) 
84 Efficiency 250 
$ 1,280-
$1,495 
103 Studio 350 
$1,495-
$1,965 
55 One Bedroom 500 
$1,930-
$2,410 
6 Two Bedroom 850 $3,325  
2 Penthouse 1140 $4,120 
2 
Penthouse with 
Deck 1870 $4,380 
252       
 
 
 
 
Tower occupancy rate and rental income shows a cyclical pattern that is consistent with current 
Tower tenancy policies – we give our residents the freedom to move out of Tower for summer 
months if desired, so they can focus and advance their studies, externships, et cetera. We partially 
compensate for this revenue deficit by renting out some empty units to other law students from 
accredited universities who are in the area through our Visiting Students Program, as well as renting 
out blocks of units to other entities (e.g. San Francisco Conservatory of Dance and Alonzo King 
LINES Ballet) as much as possible. We also utilize this time for ongoing maintenance, which is an 
ongoing process in a building that is 90 years old. 
 
The cyclical pattern is reflected in the graph below, with occupancy close to capacity between mid-
August through mid-May, and showing drops of revenue in the 25-35% range for the summer 
months of June and July., reflective of the 10-month lease option. 
 
 
 
 
While we are not in direct competition with the outside housing market (i.e., we do not compete for 
the same clientele nor do we advertise externally for our incoming student body every Fall), we have 
to make sure we are profitable and priced attractively to be aligned with our mission, and to support 
realize business profit that other college functions. 
 
Our pricing method is therefore a mixture of absorption pricing (where we recover all costs and 
realize small profit) and cost-plus (markup) pricing. 
 
We employ several methodologies to examine current market and identify changes and trends in the 
rental marketplace in both San Francisco and Tenderloin specifically: 
 
i. secondary market research provided by market watchers  
ii. our primary research (studying neighborhood market rents using existing listings) 
iii. historical price increase comparison  
 
We will use this information to determine how our pricing relates to the general housing market 
surrounding us and what rate increase would be best adopted by the Board and absorbed by our 
student body for the next academic term. This study is prepared solely for the Board of Directors as 
a part of budget review for the upcoming academic year 2019-2020.  
 
To summarize recent actions: the Board adopted smaller rent increase last year (3.5%) in 
response to softer demand in the market, after several years of more aggressive 7.0% 
increases. 
 
 
 
II. Factors affecting Supply and Demand in San Francisco 
 
San Francisco still continues to rank as one of the most expensive cities to rent in the nation. The 
local residential rental market has some of the highest rental rates in the country. It has been playing 
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McAllister Tower Occupancy Rate 2015-2019
a tug-of-war with New York City since 2016, and continues to rank either number 1 or number 2 at 
any given time, depending especially on methodology, seasonality and a host of other factors.  
 
Continuous strong demand, low vacancy rates and low unemployment rates affected the housing 
rates over the past decade and significantly again this past year. The supply has already been 
constricted significantly by both geographic factors (water on 3 sides of the city and bordering other 
cities on the forth side), with most developable areas already in use and many older developments 
recently redeveloped, resulting in significantly higher population density and pushing zoning limits in 
many parts of the city, especially downtown and in commercial zones. The redevelopment of mid-
Market area taking place over the last 5+ years also plays a significant role in the mix, as does the 
continuous population and job growth in the city (adding approximately 10,000 new residents 
annually, fueled largely by new job creation by tech companies that have been progressively moving 
into the city from Silicon Valley over the last decade). Lastly, the Bay Area is in expectation of 6 (or 
more) large IPO’s that will hit the market in 2019 - some of which may already be factored in the 
market – and affecting both home prices and demand, as well as luxury rental market. 
 
This was also mirrored in the office rental market in 2018, as some of the world’s largest tech 
companies have expanded from Silicon Valley into San Francisco over the past several years and 
commercial rents continue to rise. Rents for new offices in the city’s central business district reached 
$81.25 per square foot in the third quarter, according to brokerage Cushman & Wakefield. The 
previous record of $80.16 per square foot was recorded in the fourth quarter of 2000, as the 
previous tech boom was ending. The city’s average Class A asking rent —for leases in the newest 
and highest-quality buildings, the typical barometer for the health of the office market — has risen 
124% since 2010, according to brokerage JLL. 
 
 
 
  
 
 
 
 
 
 
 
760000
780000
800000
820000
840000
860000
880000
900000
2010 2011 2012 2013 2014 2015 2016 2017
San Francisco Population Growth 2010-2017
[Source: US Census Bureau]
 
 
 
 
III. 2018 Market changes 
 
 
i. Secondary market research  
 
While the last 2 years showed signs of a softer market (even slight declines after years of continuous 
large gains following the great recession of 2008-2009), 2018 came in strong and posted significant 
gains, as shown in the table below based on research through various reporting entities:  
 
 
San Francisco 2019 Y-
O-Y Overall 
Zumper 5.0% 
Apartment List 2.4% 
Rent Café 4.7% 
Abodo 15.5% 
Rent Jungle 1.9% 
AVERAGE 4.9% 
 
 
 
ii. Primary research - Tenderloin Rental Market 
 
McAllister Tower is located at 100 McAllister Street in what is commonly referred to as the 
Tenderloin District of San Francisco. According to the San Francisco Planning Department, the 
Tenderloin is not a recognized district in its zoning maps. The area is defined as the Civic 
Center/downtown area. For purposes of this study, the market comparison area will be defined as 
Jones Street to the east, Ellis Street to the north, Larkin Street to the west and Market Street to the 
south. Only one website from all San Francisco market rent watchers, Zumper, continues to post 
Tenderloin-specific data on regular basis. While comparable units in the immediate vicinity (SOMA, 
downtown) continue to be priced much higher, Tenderloin seems to be starting to erase this 
difference.   
 
Tenderloin 2019 Y-O-
Y Overall 
Zumper 9.2% 
Bon Aire Apartments 6.0% 
CraigsList 9.1% 
Zillow 2.4% 
AVERAGE 6.7% 
 
 
In January 2019, Zumper shows the median rent for a one bedroom apartment at $2,560 per 
month (an increase of $215 per month or 9.2% from over a year ago (compared to an annual 
increase of 2.0% a year ago). This is a significant continued strength in Tenderloin, which is 
becoming increasingly more integrated in the city housing stock.   
 
 
 
Our own research is based on studio and one bedroom rents advertised on CraigsList, Zillow, and 
our closest neighbor – Bon Aire Apartments (120 unit apartment building) available in the area in 
January of 2019. Zillow average is based on 5 units, Craigslist’s average is based on 27 units 
available in the area at the time of the study. 
 
The Bon Aire Apartments, located on the same block of McAllister Street (146 Mc Allister) is the 
closest market comparable. Bon Aire prices their studio rents currently at $1,804 per month (which 
constitutes an increase of 5.99% from a year ago). Zillow posted 2.41% increase and CraigsList 
9.12% increase from a year ago, respectively, for Tenderloin units. Zumper, the only market 
watchdog that treats Tenderloin as a separate neighborhood in the City and measures progress over 
time, clocked the yearly increase at 9.17% (they base only their research on one bedrooms only). 
These are significant increases. 
 
Furthermore, according to Zumper, Tenderloin (measured by the average cost of a one bedroom 
unit at $2,560) is now slightly more expensive a neighborhood than both Parkside ($2,400) and 
Outer Mission – Excelsior ($2,550).  
 
It should be noted that Zumper recorded the annual increase for one bedroom units in the 
Tenderloin at 9.17% versus 5.0% in San Francisco as a whole, showing 83% faster growth here. 
 
 
 
 
iii. Price Increase Comparison 
 
Price increases at the McAllister Tower since 2012 are on par with those of the general 
market at 49% cumulatively.  
 
While market rate (represented by Rent Jungle in our graph below) increases tend to 
fluctuate widely (stratospheric increases for first few years following the economic recovery 
until 2015, but very little since), ours are more steady year after year, and in line with the 
growing economy.  
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IV. Conclusion 
 
San Francisco rental market continues to show a very strong demand and low vacancy rates, that 
after couple of years of price stabilization and softer demand once again posted significant 
increases for studios and one bedroom units in 2018 across all its segments: 4.9 % year-
over-year in San Francisco. And Tenderloin shows even larger increases than the city at 6.7 
% on average, or as much as 9.2 % year-over-year as measured by some. 
 
Our average studio rates are currently priced 7.6% below Bon Aire advertised rate, 23% below 
average Tenderloin studio price advertised on Craigslist and 18.3% below average studio price 
advertised on Zillow today. With our utilities all priced in, the actual differentials would be even 
higher. 
 
Given these facts, while focusing on providing discounted student housing as a major objective, the 
rates are still significantly discounted if compared to the market. Our price increases have not 
outpaced those of the market, and the rates can absorb additional increase this year. 
 
 
   V.   Recommendation to the BoD 
 
In light of softening demand and pricing a year ago we recommended the Board of Directors to 
adopt a lower price increase last year (3.5%) after several years of 7% increases. Given the current 
strength of the market, and the fact we are still showing significant discount over the general market 
(which is in fact part of our mission and commitment to our student body), we recommend the 
Board to adopt slightly higher rate increase this year. We believe an increase of 4.0% would 
reflect pricing changes in the marketplace and current demand for Tower units.  
 
 
Should the Board of Directors proceed with this suggestion, the new rates for academic year 2019-
2020 would look as follows: 
 
No. of 
Units Type 
Avg. 
square 
Feet 
Price range 
(Current) 
Price range 
(after 4.0% 
increase) 
84 Efficiency 250 
$ 1,280-
$1,495 $1,330-$1,550 
103 Studio 350 $1,495-$1,965 $1,550-$2,040 
55 One Bedroom 500 $1,930-$2,410 $2,005-$2,505 
6 Two Bedroom 850 $3,325  $3,455 
2 Penthouse 1140 $4,120  $4,280 
2 
Penthouse with 
Deck 1870 $4,380  $4,555 
252         
 
  Agenda Item 12 
Finance Committee  
February 21, 2018 
 
 
 
 
 
REPORT ITEM 
 
1. REPORT BY: Project Directors Debbie Tran and Leslie Lundberg 
 
2. SUBJECT:  UCPath Payroll System Conversion - Project Update 
 
3. REPORT: 
 
 
As reported in the December 2018 meeting of the Board of Directors, the UC Path 
Project Office has delayed the implementation target for campuses designated for 
Deployment 2 group, including UC Hastings. The new planned “go live” date is now 
December 2019 for delivery of the January 2020 paycheck. The reasons for this delay are 
related to the overall status of the UCPath project. 
 
This delay will require additional funding for UC Hastings and as approved by the Board 
a funding request has been submitted to the State of California. The project delay will 
push costs in 2019-20 and necessitate additional expenses. 
 
Below is the projected Total Sources and Uses of funds, including the second Budget 
Change Proposal of $696,206, submitted to the Department of Finance on February 06, 
2019. 
 
2017-18 246,267$             BCP #1 1,457,000$             
2018-19* 1,165,840$          BPC #2 696,206$                 
2019-20* 1,125,840$          UCH 384,741$                 
2,537,947$           2,537,947$             
Total Projected Sources of FundsTotal Projected Uses of Funds
  
 
The revised mid-year budget for 2018-19 is $1,172,667.  As of December 31, 2018, 
$638,284 or 54% of the budget has been used.  It is anticipated that $422,807 or 36% of 
the total budget will be rolled forward into 2019-20.   
 
The project team has reduced the utilization of outside resources over the last several 
months but anticipates a significant ramp up of expense and needed resources starting in 
late March as we enter the testing and integration testing phases. 
 
 
Key Accomplishments 
 Initial data clean-up of the existing PPS (Payroll Personnel System) performed prior 
to data conversion and required submissions made to the PMO. The initial submission 
unfortunately was not fully utilized by UC PMO office due to an error on their part so 
current status on data integrity is unknown.  
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 A complete review of all 106 FSPD’S (Future State Process Design) has been 
completed and an inventory of the change impact has been documented.  Local 
operating processes are being created and are required by the UC PMO. 
Approximately 120 are under development. 
 Complete review of UC Hastings policies and practices relative to broader UC 
policies has been completed for staff employees and academic personnel. Policy 
differences have been identified and the UC PMO has been requested to support these 
differences. Examples include personal holidays, sabbatical, short work break, 
vacation utilization, 2080 hour pay year versus 2088, 72- hour separation payments, 
limits on appointment length. Initial feedback from UC is they will support these 
differences with exception of 72- hour rule. Final approval of these differences is still 
pending.  
 New policies are under development by Human Resources and Fiscal and will be 
reviewed with the Board at the August/September meeting.  It may be necessary for 
Hastings to change some of its policies to align with UC in order to utilize UC Path. 
 The scope of changes and stakeholders have been identified and a change 
management matrix has been created. This will serve as our reference to create 
communication and training to employees and managers. To date approximately 180 
process changes have been catalogued. 
 The system operating architecture (SOA) necessary to integrate with UC Path 
systems is currently under being built by the IT team. Initial proof of concept and 
functionality test is schedule for February 15, 2019. 
Risks and Concerns 
 System architecture may not function as necessary.  The budget plan does not provide 
a contingency necessary to remedy this risk should external consultants be needed. 
 
 Internal resource constraints due to multiple requirements on the same employee 
group during key project time blocks.  External consultants may need to be brought in 
for additional support.  This is possible in the areas of payroll/parallel testing, Change 
and Communications Management and Training. 
 
 Initial scope of funding needs of approximately $2.6M remains current and will need 
to address funding shortfalls in 2019-20 budget especially if no additional funds from 
the state are approved. 
 
Attached is the Project Status Report which describes in more detail projects tasks 
underway and queued up. 
 
 
Attachment:  
 
 Hastings UCPath Status Report Period 1/3/2019 to 2/1/2019 
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1. Project Timeline 
Milestone Status Planned 
Start Date 
Actual Start 
Date 
Planned 
End Date 
Actual End 
Date 
Submit Configuration Files for Conversion Complete 5/21/18 5/21/18 06/25/18 6/25/18 
Submit External Files for Conversion Complete 5/21/18 6/11/18 07/12/18 7/12/18 
Complete review of Staff Policies Complete 5/1/18 5/1/18 7/16/18 7/5/18 
Complete review of Academic Policies Complete 5/1/18 6/8/18 07/20/18 8/31/18 
Complete review of Union Agreements Complete 6/1/18 6/1/18 8/3/18 8/7/18 
Operational Data Store Readiness (UC Berkeley and UCH IT) Complete 06/1/18 6/1/18 9/17/18 9/15/18 
 
Send the staff policy differences to UCPath Complete 8/15/18 9/19/18 8/15/18 9/19/18 
Send the Academic policy differences to UCPath Complete 9/15/18  9/15/18 10/16/18  
UCPath  PMO reviewed the policy differences and provided their disposition Complete 9/1/18 10/1/18 12/31/18 1/15/19 
Business Process Review (FSPD) - compare the UCH processes with UCH 
Staff/Students (incl Benefits) 
Complete 7/23/18 7/23/18 12/31/18 12/17/18 
Business Process Review (FSPD) -- compare the UCH processes with UCH 
Academics 
Complete 10/4/18 10/4/18 9/1/18 11/30/18 
Initial Data Mapping and PPS clean Up work – Conversion & Local Complete 07/16/18 7/16/18 9/30/18       10/30/18 
Baseline Conversion Validation complete Complete 9/17/18 9/17/18 11/15/18 11/15/18 
Converted data Validation/Issue Reported Complete  9/17/18 8/21/18 11/15/18 10/30/18 
Complete AWE (Approval Workflow Engine) Configuration  On Track 09/21/18 10/8/18 2/28/19 ETA 2/28/19 
Technical Environment Build  On Track 11/1/18 ETA 11/2 2/15/19 ETA 2/15 
Review interfaces/web services applicable to UCH Complete 11/1/18  12/17/18 12/14/18 
Complete additional GL Configuration/Job Code On Track 10/23/18  3/11/19  
Build Interfaces  On Track 1/7/19  4/15/19  
Complete Security Mapping for UCPath On Track 4/1/19  5/31/19  
Create/Finalize the Local processes On Track  12/1/18 12/1/18 4/30/19  
Testing Prep Tasks On Track 2/19/19  4/30/19  
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2. Key Accomplishments 
Task Description  Completion Date Result Owner 
Technical approach defined for building various environments required 
for UCPath  
1/17/18 Technical plan in place to get all the 
environments by 2/15 
Camilla 
Work in Progress for Local Processes – Completed 15 Local processes 1/31/19 All local processes to be completed 
before IT 
Core Team 
Session completed for Application Security and AWE by PMO Team 2/5/19 Foundation for completing the 
templates 
PMO, core Team 
Work in progress for Building the Interfaces 1/31/19 All interfaces to be built before 5/6 PPS Team 
Plan completed based on revised schedule from PMO with Dec’19 
Deployment 
1/31/19 Revised project plan Debbie Tran 
Session on Position Management Completed 1/15/19 Position Management concepts defined PMO, Core Team 
Session on Absence Management (AM) for extended absences 
Completed 
1/15/19 AM concepts clarified PMO, Core Team 
PMO Technical team conducted the workshop on Environments build 1/31/19 Clarity on  PMO, Tech Team 
3. Continuing/ Upcoming Activities  
Task Description Owner 
  
Create the Local processes as per Inventory  Core Team 
Configure and test the SOA -technical environment to ensure that real time messages can be sent to/from UCPath to 
Hastings 
Camilla Tubbs/Adam Hamilton 
Planning for the Testing Phase - Review the test cases applicable to Hastings Core Team 
Session with PMO WFA Lead for Hastings Job Code creation Core Team 
Session with PMO Leads for the configuration of policy gaps Core Team 
Complete 
Milestone complete 
On Track 
Progress On Schedule 
At Risk 
Progress behind Schedule 
Critical 
No Progress; Stalled 
Not Started 
Phase not yet begun 
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Build the Technical Interfaces Camilla Tubbs/Adam Hamilton 
4. Concerns 
Description Logged as 
Risk or 
Issue? 
If yes, # 
The union agreement with UCH local AFSCME is not finalized yet.  Yes  
Potentially Inadequate resources to complete all the tasks Yes  
UCH uses 2080 annual hrs for payroll calculations vs 2088 hrs for UC. Working with UCPath of maintaining two 
separate annualization factors in UCPath Production (2088 for UC and 2080 for UCH)  
Yes  
5. Upcoming Non-Regular Project Team Meetings 
Meeting Title Agenda Topics Date Time Location 
Technical Track Meeting with PMO Technical Track  BiWeekly  Hastings 
Position Management Understand Position Management   Hastings 
AWE/Security Session on AWE/application Security with PMO 2/5/19  Hastings 
 
6. ACRONYMS 
AWE Approval Workflow Engine 
CR Change Request 
DDODS Data Dissemination Operational Data Store 
FSPD Future State Process Design 
ODS Operational Data Store 
PMO UC’s Project Management Office 
PPS Payroll Personnel System 
TRS Time Reporting System 
WFA Workforce Administration module  
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SOA Service Oriented Architecture 
 Core Team Members – Samantha Dang, Sheryl Koga, Leslie Lundberg, James Morris (Huron), Raj Rastogi (Huron), Andrew Scott, Debbie Tran, 
Camilla Tubbs, Jessica Wong. 
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REPORT ITEM 
 
1. REPORT BY: Chief Financial Officer David Seward  
 
2.    SUBJECT:  Project Status - Long Range Campus Plan  
  
3. REPORT: 
 
 
Provided is a high-level summary on the status of implementation efforts for the Long 
Range Campus Plan. 
 
 
 Replacement Academic Building - 333 Golden Gate Avenue 
 
A project status report dated February 1, 2019 prepared for the Department of General 
Services by AECOM, the firm retained to function as project manager, is attached. 
 
 Campus Housing Mixed Use Building - 198 McAllister Street  
 
Negotiations are underway with Greystar, the developer selected form the project.  As 
these negotiations are underway, this portion of the report will be presented in Closed 
Session.  
 
 Campus Housing Mixed Use Building – 100 McAllister Street 
 
Negotiations are underway with Greystar, the developer selected form the project.  As 
these negotiations are underway, this portion of the report will be presented in Closed 
Session. 
 
 
Attachments: 
 
 Academic Building Replacement Project, Project Number -140632, Monthly Report 
17 –January 2019 
UC Hastings
College of the Law
Academic Building Replacement Project
Project Number - 140632
Monthly Report 17 – January 2019
February 01, 2019
The new academic building is approximately 57,500 gross square feet and includes classrooms,
offices, legal clinics, conference center, and indoor/outdoor student life spaces. The building will be
constructed on a 12,000 square foot rectangular parcel owned by UC Hastings in downtown San
Francisco. The project will also include site demolition, hazardous material abatement, utilities,
fencing, landscaping, security, CCTV, interior furnishings, low voltage, and building management
systems designed for LEED Platinum Certification. This building will replace academic functions and
faculty offices currently in Snodgrass Hall at 198 McAllister Street, provide a more cohesive campus,
and enable UC Hastings to create State‐of‐the‐Art classroom facilities that will serve UC Hastings for
decades.
Location: 333 Golden Gate Avenue, San Francisco, CA 
Owner:  UC Hastings College of the Law
Project  Manager: Department of General Services
Real Estate Services Division
Project Management & Development Branch
Construction Manager:  AECOM
Master Architect: Ratcliff
Design-Build Contractor: Clark-SOM
Design-Build Contract Amount: $50,500,000
Notice to Proceed: August 25, 2017
Completion Date: December 12, 2019 (840 Calendar Days)
2DESIGN-BUILD CONTRACT
Executed Change Orders Issued: 2
Total Schedule Impact Granted (Calendar Days): 0
CHANGES BY REASON # $ Value % *  .
Deficiency 0
Owner Requested Change (UCH) 1 $53,824.00       0.11%
Owner Requested Change (DGS) 0
Hidden/Unforeseen Condition 1     $539,316.54       1.07%
Value Engineering 0
Time Extension 0
Other 
TOTALS: 2   $593,140.54    1.18%
*Note:  Percent of Original Contract Amount.
EXECUTED CHANGE ORDERS
REQUESTS FOR CLARIFICATION
Total Received: 37
Total Responded: 34
Avg. Days Response Time: 9.5
RFCs BY REASON # % .
Deficiency 0
Owner Requested Change (UCH) 19 51.35%
Owner Requested Change (DGS) 0
Hidden/Unforeseen Condition 0
Suspension of Work 0
Value Engineering 2               5.41%
Time Extension 0
Other Clariffications                            13             35.14%
Voided                                                       3 8.11%
TOTALS: 37 100%
PROGRESS – JANUARY 2019
 The Phase IV Design Package resubmittal was 
returned to DSA and SFM for final review. 
 The 100% CD Design Review Comment Log was 
closed.
 The installation of pile caps and grade beams at 
Quad- D/Sequence #3 was completed.
 The installation of foundation walls at Quad-B & C 
East and West/Sequence #2 & #3 was completed.
 The man-hoist and temporary generator power 
were installed. 
 The delivery and installation of structural steel, 
decking, and stairs for Tier 01, 02 began.
 The procurement of the Contractor’s final trade 
package continued.
CHANGES BY REASON                   #       $ Est. Value * % **
Contractor Delay
RFP Deficiency 0
Owner Requested Change (UCH)       8 $85,856.62     40.56% 
Owner Requested Change (DGS) 0               
Hidden/Unforeseen Condition 4 $101,535.60    59.44%
Suspension of Work
Value Engineering 0
Time Extension                                        0       
Other                                                         0
Negotiated                                               7
Canceled/Rescinded                              5
TOTALS:                                           24      $187,392.22   100%
* Note:  Proposals & Estimates in Progress.
** Note: Percent of Pending Changes.
PENDING CHANGES
 The Phase IV Design Package resubmittal is 
expected to be approved by DSA and SFM.
 The delivery and installation of structural steel  
and metal decking will be completed.
 The installation of the water barrier and 
reinforcing steel for the south foundation wall will 
be completed.
 The installation of the water barrier, reinforcing  
steel, and slab on grade for Level 01 will be 
completed.
 In slab reinforcing steel and concrete on metal 
decks for Levels 01 through 03 will begin.
 The procurement of the Contractor’s final trade 
package will be completed.
LOOK AHEAD – FEBRUARY 2019
Contract  Amount: 
Contract  Duration 
(Days):
Contract  Completion 
Date:
ORIGINAL $50,500,000 840 12/12/19
AMENDED $51,093,140.54 0 12/12/19
3• PG&E’s Permanent Power design is in final review
and PG&E is preparing the permanent power
contract for UC Hastings, which is expected by early
February 2019. PG&E has committed to a
permanent power installation date of early July
2019. This date is critical to ensure that power for
building systems start-up and commissioning is not
delayed.
POTENTIAL PROJECT  IMPACTSSCHEDULE MILESTONES 
SCHEDULE ANALYSIS
Three (3) days of Weather Float were approved for the
Contractor during the month of January 2019. Heavy
rain prevented structural steel welding to take place, a
key activity on the critical path of the Contractor’s
project schedule.
A time extension request was submitted by the
Contractor to add 32-working days to the project
schedule. Sixteen (16) non-compensable working days
have been offered by the State. The Contractor
continues to review the offer and if agreed, the revised
Completion of Work date, Milestone No. 10, will adjust
from December 12, 2019 to January 3, 2020. The
contractor is currently 32 days behind schedule.
(Based on the Final Baseline Schedule 01 32 00 - 006)
1.Notice To Proceed (No. 1) August 25, 2017 (C, A)
2.Start CDs August 25, 2017 (A)
3.Groundbreaking October 20, 2017(A)
4.Partnering November 1, 2017 (A)
5.Submit 35% CDs to DGS November 7, 2017 (A)
6.Complete 35% CDs  (No. 2) December 8, 2017 (C, A)
7.Submit 50% CDs to DGS February 19, 2018 (A)
8.Start Design: State Field Office February 21, 2018 (A)
9.Start Demolition: Garden February 27, 2018 (A)
10.Complete 50% CDs  (No. 3) March 20, 2018 (C, A)
11.Start Construction  (No. 7) March 27, 2018 (A)
12.Fully Mobilized April 24  2018 (A)
13.Complete 95% CDs  (No. 4) May 21, 2018 (C, A)
14.Complete 100% CDs  (No. 5) September 28, 2018 (C, A)
15.Partnering October 24, 2018 (A)
16.SFM/DSA 100% CDs  (No. 6) November 02, 2018 (C)
17.Complete Construction (No. 8) November 11, 2019 (C)
18.Start FF&E Installation (No. 9) November 12, 2019 (C)
19.Completion of Work (No. 10) December 12, 2019 (C)
Projected:  (P)     Contract: (C)    Actual:  (A)       
* Under Review               
SIGNIFICANT ISSUES
The Phase IV Design Package has been returned to the
DSA and SFM for final review and approval. Plan review
times appear to be improving, and the final approval is
expected by mid-February 2019. While Milestone No. 6,
SFM/DSA 100% CDs will be 3-months late, the delay
does not appear to impact the start of finishes or the
final Completion of Work, Milestone No. 10.
TARGET vs  ACTUAL CONSTRUCTION ACTIVITIES
4PROGRESS PHOTOS – JANUARY 2019
1
3 4
01-02-19 – Shotcrete Installation at North Wall 01-04-19 – Reinforcing Installation at East Wall
01-08-19 – Erection of Structural Steel & Deck 
at Level-02
01-08-19 – Erection of Structural Steel & Deck 
at Level-02
01-10-19 – Erection of Structural Steel & Deck 
at Level-03
01-09-19 – Installation of Steel Stairs at Level-02
5PROGRESS PHOTOS – JANUARY 2019
1
3 4
01-11-19 – Delivery of Structural Steel 01-18-19 – Erection of Structural Steel & Deck
at Level-04
01-22-19 – Erection of Structural Steel & Deck
at Level-05
01-23-18 – Welding Structural Steel Column at Level-02
01-29-19 – Erection of Structural Steel & Deck
at Level-01, Tier-02
01-24-19 – Erection of Structural Steel & Deck
at Level-06
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REPORT ITEM 
 
1.      REPORT BY:  Chief Financial Officer David Seward 
 
2.      SUBJECT:  Investment Management Overview 
 
3.      REPORT: 
 
 
At the November 2018 meeting of the Finance Committee, a report was requested 
examining investment policies and whether an alternative approach would inure to the 
benefit of the school.   
 
 
As prescribed under 8.2(k) of the ByLaws, a charge of the Finance Committee is to 
“Consider and make recommendations to the Board regarding the management of 
College assets and the investment of College funds and report to the Board thereon at 
least annually.”  However, this broad authority granted to the Finance Committee over the 
management of invested funds is constrained by statutes overlaying the management of 
invested funds.   
 
The Uniform Prudent Management of Institutional Funds Act (UPMIFA) is a uniform 
law which provides rules regarding how much of an endowment a nonprofit or 
governmental entity can spend, for what purpose, and how the nonprofit or governmental 
entity should invest the endowment funds.  California has adopted this law and nonprofits 
and other entities, including Hastings, have benefited from its resolution of conflicts with 
trust law and clarification on appropriate spending from underwater endowments.   
 
Of greater concern is Education Code 92205, legislation specific to Hastings, limiting the 
discretion of the Hastings Board of Directors and directing that the board adopt the 
“endowment and investment policies of the Regents of the University of California.”  
Section 92205.5 imposes audit and reporting requirements on the Regents to the Board of 
Directors, Legislative Analyst, and legislative fiscal and policy committees.   
 
Invested Funds 
 
The table below shows Endowment Investments and Other Long Term Investments over 
the past five years. 
2014 2015 2016 2017 2018
Endowment Investments 28,404,000 29,496,000 27,368,719$      30,595,000$      34,631,000$      
Other Long Term Investments 39,993,000 42,892,000 41,366,000        42,153,000        39,720,000        
Assets Held by Others 8,506,000 8,730,000 8,354,000         9,004,000         9,273,000         
General Endowment Pool – Total Return 17.06% 7.41% -3.54% 14.80% 8.89%
Cash Pool (STIP) – Total Return 1.61% 1.41% 1.24% 1.25% 1.62%  
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On an average annual basis, total returns are summarized below: 
 
 6/30/18 3 Years 5 Years 10 Years 
GEP – Total Fund 8.9 6.5 8.8 6.4 
TRIP – Total Fund 4.5 4.1 5.8 6.0 
GEP Policy Benchmark 8.4 6.2 7.7 5.6 
 
On a 25-year basis, the GEP has achieved an average annual return of 8.7%, 
outperforming its policy benchmark of 8.2%. 
 
History 
 
In 1992, Hastings entered into an agreement with the Regents delegating to the 
Treasurer’s Office of the University of California the responsibility of managing its 
“endowment and surplus funds.”  John A. Sproul, then member of the Hastings Board of 
Directors, was instrumental in the negotiations (his father, Robert Gordon Sproul, had 
been a President of the University of California).  Prior to this point, Hastings has elected 
to manage its funds with the Bank of America in various brokerage accounts. 
 
The enactment of Education Code Section 92205 clearly necessitated an investment 
strategy in alignment with that of the Regents of the University of California.  High 
profile allegations of impropriety, including the mismanagement of endowed funds, 
triggered audits by the State Attorney General in the late 1980’s.  The requirement that 
Hastings adopt the investment strategy of the Regents was one of the sanctions imposed 
legislatively.   
 
In 1992 when the College effectuated the transfer of its Bank of America accounts to the 
Treasurer’s Office, there existed two primary investment pools:  the General Endowment 
Pool (GEP) and the High Income Pool (HIP).  GEP was, and diversified pool with a 
heavy emphasis on high quality, blue chip equities (65-70%) with the balance in bonds 
and other fixed income securities.  HIP was almost exclusively bonds and other fixed 
income securities.  Hastings directed UC to invest 50% of the amount transferred to GEP 
and the remaining 50% to HIP; this resulted in a 75-80% fixed income to 25-20% equities 
mix. 
 
In 1995, the Board of Directors directed staff to assess the efficacy of the school’s 
investment allocation drawing upon knowledgeable members of the 1066 Foundation 
(now known as the UC Hastings Foundation).  Based on principles of modern portfolio 
management, the Board decided to transition, on a prescribed timeline, its allocation out 
of HIP and into the GEP, a well-structured, balanced portfolio managed to achieve greater 
appreciation growth to increase endowment payouts over time, preserve purchasing 
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power against inflation while supporting the endowed activity.  (The Treasurer’s Office is 
now known as the Office of the Chief Investment Officer).  
 
UC Hastings – Board of Directors Investment Management Alternative 
 
 Investment Committee 
 
For the Board of Directors to fulfill its fiduciary responsibilities, the establishment of an 
Investment Committee, arguably with roles, responsibilities and composition 
distinguished from the Finance Committee, to provide oversight of the endowment as 
well as operating fund and cash liquidity balances would be needed. 
 
A key role of the committee would be to prioritize building the endowment to strengthen 
the financial capacity needed to accomplish the mission of the institution.  The committee 
could include other participants (i.e., non-board members) selected by the board to 
supplement its eleven members with those who may possess expert knowledge and 
investment acumen not otherwise extant.  And if best practices in higher education were 
mirrored, a process would be undertaken to secure professional services with a Registered 
Investment Advisor (RIA) to provide independent, third-party counsel. 
 
An RIA receives compensation in the form of fees for providing financial advice and 
investment management; they are required to act as a fiduciary in contrast to broker-
dealers and their representatives, who provide recommendations for a commission. 
Broker-dealers and their representatives are not required to act as a fiduciary, a less 
stringent standard of care is applicable.   
 
The first task of an RIA, and perhaps the most challenging, would be to create a process 
to identify, articulate and quantify UC Hastings’ risk tolerance and translate that into a 
portfolio structured and populated to achieve the prescribed balance of risk, return and 
capital preservation and growth. 
 
These functions are provided for UC Hastings by the Office of Chief Investment Officer 
of the UC (CIO).  In turn, the operations and performance of this office is governed by the 
Committee on Investments of the Regents of the University of California. For reference, 
attached is the UC General Endowment Pool Asset and Risk Allocation Policy (2018) 
and the Charter of the Committee on Investments.   
 
If Hastings were to elect to bring investment management functions in-house, the 
following tasks would need to be undertaken: 
 
1. Repeal or modification of Education Code Section 92205. 
2. Retention of a Registered Investment Advisor (RIA) 
3. Select Fund Managers/Brokers 
4. Establish an Investment Committee of the Board of Directors 
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a. Define and quantify institutional risk tolerance 
b. Clearly define the responsibilities of the committee chair and assure 
separation of duties from other committees 
c. Adopt investment benchmarks against which to regularly assess 
performance of Fund Managers/Brokers 
 
In conclusion, periodic review of operating practices is beneficial.  If the Board of 
Directors in consultation with the Chancellor and Dean elected to more deeply analyze 
the option of brining investment management in-house, a more detailed cost assessment 
would be recommended. 
 
 
Attachments: 
 
 Agreement – Hastings College of the Law and the Regent of the University of 
California (1992) 
 General Endowment Pool Asset and Risk Allocation Policy (March 15, 2018) 
 UC Hastings Market Value of Invested Funds: 1993-2018 
 California Education Code Section 92205 
 UC Regents, Charter on Committee on Investments 
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POLICY SUMMARY/BACKGROUND  
 
The purpose of this Asset and Risk Allocation Policy (“Policy”) is to define the asset types, strategic 
asset allocation, risk management, benchmarks, and rebalancing for the University of California 
General Endowment Pool (“GEP”). The Investments Subcommittee has consent responsibilities over 
this policy. 
  
POLICY TEXT  
 
ASSET CLASS TYPES  
 
Below is a list of asset class types in which the GEP may invest so long as they do not conflict with 
the constraints and restrictions described in the GEP Investment Policy Statement. The criteria used 
to determine which asset classes may be included are:  
 
 Positive contribution to the investment objective of GEP  
 
 Widely recognized and accepted among institutional investors  
 
 Low cross correlations with some or all of the other accepted asset classes  
 
Based on the criteria above, the types of assets for building the portfolio allocation are:  
 
1. Public Equity  
 
Includes publicly traded common and preferred stock of issuers domiciled in US, Non-US, and 
Emerging (and Frontier) Markets. The objective of the public equity portfolio is to generate 
investment returns with adequate liquidity through a globally diversified portfolio of common 
and preferred stocks.  
 
2. Liquidity (Income)  
 
Liquidity includes a variety of income related asset types. The portfolio will invest in interest 
bearing and income based instruments such as corporate and government bonds, high yield debt, 
emerging markets debt, inflation linked securities, cash and cash equivalents. The portfolio can 
hold a mix of traditional (benchmark relative) strategies and unconstrained (benchmark agnostic) 
strategies. The objective of the income portfolio is to provide necessary liquidity for payment 
obligations and portfolio rebalancing needs, while investing in higher yielding and less liquid 
income opportunities with excess liquidity.   
 
3. Private Equity  
 
Private equity includes, but is not limited to, venture capital and buyout funds, direct 
investments, and co-investments in private companies. This includes investments in privately 
held companies and private investments in public entities which are illiquid. The objective of the 
portfolio is to earn higher returns than the public equity markets over the long term and take 
advantage of the illiquidity premium.  
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4. Real Assets  
 
Real assets includes, but is not limited to, natural resources, real estate, timberland royalties, 
energy, infrastructure, and commodities related equity and debt related investments. The 
objective of the real assets portfolio is to contribute to the diversification of the portfolio, 
generate returns through income and/or capital appreciation, and provide protection against 
unanticipated inflation.  
 
5. Absolute Return / Strategic Opportunities  
 
Absolute return investments are expected to generate long-term real returns by exploiting market 
inefficiencies. The portfolio invests in a collection of strategies that includes, but is not limited 
to, strategy types such as Relative Value, Event Driven, and Strategic Opportunities. The 
objective of the portfolio is to provide diversification and generate capital appreciation.  
 
6. Derivatives  
 
A derivative is a contract or security whose value is derived from another security or risk factor. 
There are three fundamental classes of derivatives – futures, options and swaps – each with many 
variations; in addition, some securities are combinations of derivatives or contain embedded 
derivatives. Use of derivatives to create economic leverage is prohibited. Permitted applications 
for derivatives are: efficient substitutes for physical securities, managing risk by hedging existing 
exposures, to implement arbitrage or other approved active management strategies.  
 
Each asset class is assigned a benchmark that represents the opportunity set and risk and return 
characteristics associated with the asset class. For some private or more complex asset classes the 
benchmark serves as a proxy for the expected level and pattern of returns rather than an 
approximation of the actual investment holdings.  
 
RISK MANAGEMENT  
 
There are four principal factors that affect an endowment fund’s financial status:  
 
 Contributions  
 Annual payout to endowment recipients  
 Inflation  
 Investment performance  
 
The level of risk tolerance will take into account all four factors. At certain levels of assets and a 
given spending policy, it could be impossible for the investments to achieve the necessary 
performance to meet the desired spending. The result is that either spending policy has to be 
changed, contributions increased or risk tolerance changed.  
 
There are different types of risk tied to various responsible parties at each level of GEP investment 
management. Thus, different risk metrics are appropriate at each level.  
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The principal risks that impact the GEP, and the parties responsible for managing them are as 
follows:  
 
 Capital market risk is the risk that the investment return associated with the Subcommittee’s 
asset allocation policy is not sufficient to provide the required returns to meet the GEP’s 
investment objectives. Responsibility for determining the overall level of capital market risk 
lies with the Board and Subcommittee.  
 
 Investment style risk is associated with an active management investment program. It is the 
performance differential between an asset category’s market target and the aggregate of the 
managers’ benchmarks within the asset category weighted according to a policy allocation 
specified by the Chief Investment Officer. This risk is an implementation risk and is the 
responsibility of the Chief Investment Officer.  
 
 Manager value-added risk is also associated with an active management investment program. 
It is the performance differential between the aggregate of the managers’ actual (active) 
portfolios and the aggregate of the managers’ benchmarks. This risk is an implementation 
risk and is the responsibility of the Chief Investment Officer (and indirectly the investment 
managers retained by the Chief Investment Officer).  
 
 Tactical/strategic risk is the performance differential between (1) policy allocations for the 
GEP’s asset categories and its investment managers and (2) the actual allocations. This risk is 
the responsibility of the Chief Investment Officer.  
 
 Total active risk refers to the volatility of the difference between the return of the GEP policy 
benchmark and the actual return. It incorporates the aggregate of the risks above, and is thus 
the responsibility of the Chief Investment Officer.  
 
Although the management of investment portfolios may be outsourced, investment oversight and risk 
management are primary fiduciary duties of the Board that are delegated to and performed by the 
Chief Investment Officer. The Chief Investment Officer shall report on risk exposures and the values 
of the several risk measures to the Board.  
 
GEP Product level (Board, Investments Subcommittee, and Office of the Chief Investment 
Officer)  
 
 Spending Risk (insufficient assets to meet planned spending)  
 
o Measures the risk of inappropriate investment policy and strategy  
 
o Loss of purchasing power and loss of capital  
 
 Total Investment Risk (volatility of total return)  
 
o Measures the risk of asset allocation policy  
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Implementation level (Office of the Chief Investment Officer)  
 
 Active Risk or “Tracking Error” (volatility of deviation from style or benchmark)  
 
o Measures the risk of unintended exposures or ineffective implementation  
 
Risk Measures: GEP will use various risk analysis tools (e.g. factor analysis, simulation modeling) 
to measure the portfolio risks noted below. These metrics are intended to be used as one of many 
inputs in the asset and risk allocation process and are not intended to be used as benchmarks to 
measure actual results.  
 
 Loss of Purchasing Power: Loss of purchasing power is defined by the portfolio value 
losing value, after adjusting for inflation. To measure this risk, GEP will estimate the 
expected probability that the Portfolio’s real return will be less than 0.0% (i.e. a loss) over 
the spending policy period.  
 
 The Office of the Chief Investment Officer (OCIO) will evaluate the probability of “ruin,” 
where the plan’s spending, combined with market losses, incorporating the loss of capital 
(portfolio losing value after adjusting for inflation over a full market cycle) result in the plan 
being unable to recover its purchasing power over a full market cycle. The probability of ruin 
should be minimal, and the OCIO should report on any concerns about the feasibility of 
achieving its return objectives without a material probability of ruin.  
 
The OCIO is responsible for managing both total and active risk, and shall implement procedures and 
safeguards so that the combined risk exposures of all portfolios taken together are kept within risk 
bands. Further, within limits of prudent diversification and risk budgets, total and active risk 
exposures are fungible. That is, the OCIO may allocate risk exposures within and between asset types 
in order to optimize return.  
 
STRATEGIC ALLOCATION  
 
The purpose of the Strategic Asset Allocation is to reflect GEP’s long-term purpose and objectives, 
as well as the investment beliefs and organizational capability of the OCIO. The actual portfolio 
exposures will deviate from the Strategic Asset Allocation as a result of price drifts, opportunity set, 
and value adding activities of the OCIO. This is underpinned by the recognition that investment 
opportunities come and go, values rise and fall, and that implementation must be dynamic in order to 
benefit from this fluctuation. This belief is critical to add value to the GEP. The OCIO follows a risk 
allocation process to ensure that the attractiveness of all opportunities is assessed on a consistent 
basis and that will meet the objectives set.  
 
The investment strategy of the GEP will incorporate the risk tolerance of the Board, Committee, and 
Subcommittee, the relationship between current and projected assets, evolution of the University’s 
financial needs, namely GEP Spending Policy, contributions, and growth expectations.  
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Below are the strategic asset allocation long-term weights and allowable ranges:  
 
Table 1 
      Strategic Asset                 Allowable Ranges 
         Allocation     Minimum        Maximum  
 
Public Equity     30.0   20.0  52.5 
Private Equity    22.5   10.0  32.5 
Absolute Return (Strategic Opportunities) 25.0   15.0  32.0 
Real Assets     12.5   3.0  17.5 
Liquidity (Income)    10.0   0.0  17.5 
 TOTAL    100.0% 
 
 
BENCHMARKS  
 
The following criteria have been adopted for the selection of benchmark indices. It is understood that 
not all benchmarks will meet the entire list of criteria, but ideally, benchmarks that meet most of the 
criteria will be selected. There may be instances where tradeoffs are made between benchmarks that 
meet some of the criteria but not others.  
 
1. Unambiguous: the names and weights of securities comprising the benchmark are clearly 
delineated.  
 
2. Investable: is possible to replicate the benchmark performance by investing in the benchmark 
holdings.  
 
3. Measurable: it is possible to readily calculate the benchmark’s return on a reasonably frequent 
basis.  
 
4. Appropriate: the benchmark is consistent with investment preferences or biases.  
 
5. Specified in Advance: the benchmark is constructed prior to the start of an evaluation period.  
 
6. Reflects Current Investment Opinion: investment professionals in the asset class should have 
views on the assets in the benchmark and incorporate those views in their portfolio construction.  
 
Benchmarks are a tool against which to measure the effectiveness of investment strategy either at a 
total fund level, at an investment class or strategy level, or at the mandate level. Based on the 
benchmark selection criteria, the following strategic policy benchmarks have been chosen:  
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Table 2 
 
Asset Class Benchmark 
Global Equity MSCI All Country World Index (ACWI) 
Investable Market Index (IMI) Tobacco Free – 
Net Dividends 
Private Equity Russell 3000 + 3%1 
Absolute Return (Strategic Opportunities) HFRI Fund of Funds Composite 
Real Assets (non Real Estate)  
 
Real Assets (Real Estate) 
Actual Real Assets Portfolio Return 
 
NCREIF Fund Index - Open End Diversified 
Core Equity (ODCE), lagged 3 months 
Income (Liquidity)  Barclays US Aggregate Index 
 
The Total GEP Portfolio Benchmark is a weighted average consisting of each of the monthly 
returns of the benchmarks noted above weighted by the Policy Allocation percentages. The policy 
benchmarks may differ from the target allocations in Table 1 until implementation reaches the long-
term strategic asset allocation.  
 
REBALANCING  
 
There will be periodic deviations in actual asset weights from the strategic target weights. Causes for 
periodic deviations are market movements, cash flows, tactical tilts, and asset selection. Significant 
movements from the asset class policy weights will alter the intended expected return and risk of the 
GEP. Accordingly, the GEP may be rebalanced when necessary to ensure adherence to this policy 
and the Investment Policy.  
 
The OCIO will monitor the actual asset allocation. The Board directs the OCIO to take all actions 
necessary, within the requirement to act prudently, to manage the asset allocation in a manner that 
ensures that the GEP achieves its long-term risk and return objectives.  
 
The OCIO shall assess and manage the trade-off between the cost of rebalancing and the active risk 
associated with the deviation from policy asset weights. The Chief Investment Officer may delay a 
rebalancing program when the Chief Investment Officer believes the delay is in the best interest of 
the GEP.  
 
COMPLIANCE/DELEGATION  
 
The GEP Asset and Risk Allocation Policy should be reviewed at least annually and updated as 
necessary. The Investments Subcommittee may recommend action which will be placed on the 
Consent Agenda for approval by the Board.  
 
 
 
                                                 
1 As the Office of the CIO transitions the benchmark into the portfolio, 150 basis points illiquidity premium will be 
used for the first year starting in July 2017.  
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NO RIGHT OF ACTION 
This policy is not intended to, and does not, create any right or benefit, substantive or procedural, 
enforceable at law or in equity by any party against the University of California or its Board of 
Regents, individual Regents, officers, employees, or agents.  
PROCEDURES AND RELATED DOCUMENTS 
Investment Implementation Manual 
Changes to procedures and related documents do not require Regents approval, and inclusion or 
amendment of references to these documents can be implemented administratively by the Office of 
the Secretary and Chief of Staff upon request by the unit responsible for the linked documents.  
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EDUCATION CODE - EDC
TITLE 3. POSTSECONDARY EDUCATION [66000 - 101060]  ( Title 3 enacted by Stats. 1976, Ch. 1010. )
DIVISION 9. UNIVERSITY OF CALIFORNIA [92000 - 92961]  ( Division 9 enacted by Stats. 1976, Ch. 1010. )
PART 57. UNIVERSITY OF CALIFORNIA [92000 - 92988]  ( Part 57 enacted by Stats. 1976, Ch. 1010. )
CHAPTER 3. Special Colleges [92200 - 92215]  ( Chapter 3 enacted by Stats. 1976, Ch. 1010. )
 
ARTICLE 1. Hastings College of the Law [92200 - 92215]  ( Article 1 enacted by Stats. 1976, Ch. 1010. )
 
  The law college founded and established by S. C. Hastings shall forever be known and designated as the
Hastings College of the Law.
(Enacted by Stats. 1976, Ch. 1010.)
  The college is affiliated with the University of California, and is the law department thereof.
(Enacted by Stats. 1976, Ch. 1010.)
  The college shall afford facilities for the acquisition of legal learning in all branches of the law. To this end
shall establish a curriculum of studies and shall matriculate students who reside at the University of California o
elsewhere in the state.
(Enacted by Stats. 1976, Ch. 1010.)
  The faculty of the University of California shall grant, and the president shall sign and issue, diplomas to
students of the college.
(Enacted by Stats. 1976, Ch. 1010.)
  The business of the college, which includes the power to incur indebtedness, shall be managed by the bo
directors. Six directors constitute a quorum for the transaction of all business. The directors shall serve without
compensation.
One of the directors shall always be an heir or representative of S.C. Hastings. All other directors taking office a
January 1, 1981, shall serve for terms of 12 years. Directors in office prior to January 1, 1981, shall serve for th
terms provided in the bylaws of the college in effect on that date.
(Amended by Stats. 1980, Ch. 1155, Sec. 31.6.)
  In the investment and management of endowment funds and properties under its jurisdiction, the Board
Directors of the Hastings College of the Law shall comply, to the extent practicable, with the endowment investm
and management policies of the Regents of the University of California. Any variance from the endowment inves
and management policies of the regents shall be presented to, and reviewed by, the board, which shall adopt a
resolution specifying the reasons for the variance. In addition, the board shall comply with all of the following
requirements:
(a) The utilization of funds shall be in accordance with the terms specified by the donor.
(b) Prior to the delegation of any authority to engage in making investments, reallocations, or reinvestments of
endowment funds on its behalf, the board shall seek and review the written opinion of the general counsel regar
Home Bill Information California Law Publications Other Resources My Subscriptions My Favorites
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the propriety of the proposed action under the endowment investment and management policies of the regents 
effect.
(c) “Endowment fund” means a fund derived from a gift, bequest, or grant, the terms of which stipulate that the
principal remain inviolate and that only the income may be expended.
(d) Annual audits shall be conducted by a certified public accountant firm in accordance with generally accepted
auditing standards established by the American Institute of Certified Public Accountants.
(Amended by Stats. 1992, Ch. 31, Sec. 1. Effective January 1, 1993.)
  It is the intent of the Legislature that the Regents of the University of California provide for a review of
annual audits conducted pursuant to subdivision (d) of Section 92205 and annually report any violations reveale
these audits to the Board of Directors of the Hastings College of the Law, to the appropriate fiscal and policy
committees of the Legislature, and to the Legislative Analyst.
(Amended by Stats. 1992, Ch. 31, Sec. 2. Effective January 1, 1993.)
  Vacancies occurring in the board of directors after January 1, 1981, other than through the death or resi
of the heir or representative of S.C. Hastings, shall be filled by the Governor and approved by the Senate, a ma
the membership concurring.
(Amended by Stats. 1980, Ch. 1155, Sec. 31.8.)
  The officers of the college are a dean, a registrar, and 11 directors. The dean and registrar shall be appo
by, and may be removed by the board of directors.
(Amended by Stats. 1980, Ch. 1155, Sec. 31.9.)
  The dean of the college is ex officio a member of the faculty of the University of California.
(Enacted by Stats. 1976, Ch. 1010.)
  Professorships may be established in the name of any founder who pays to the college the sum of one h
thousand dollars ($100,000) or such greater sum as may be determined by the directors.
(Amended by Stats. 1980, Ch. 1155, Sec. 31.11.)
  The sum of 7 percent per annum upon one hundred thousand dollars ($100,000) shall be appropriated a
by the state and shall be paid in semiannual payments to the directors of the college.
(Enacted by Stats. 1976, Ch. 1010.)
  If the state fails to pay to the directors of the college the sum of seven thousand dollars ($7,000) annua
pursuant to Section 92211, or if the college ceases to exist, the state shall pay to the heirs or legal representati
S. C. Hastings, the sum of one hundred thousand dollars ($100,000), and all unexpended accumulated interest,
the failure is caused by mistake or accident, or the omission of the Legislature to make the appropriation at any
session.
(Enacted by Stats. 1976, Ch. 1010.)
  All courses by the college at Sacramento shall be deemed to be given at the site of the college in San Fr
(Enacted by Stats. 1976, Ch. 1010.)
  The Director of General Services shall transfer the property located at 55 and 75 Hyde Street in the City 
County of San Francisco to the University of California to be used for the benefit of the Hastings College of the L
school purposes.
The university shall have the power to sell or lease the property to a nonprofit corporation in order to provide ho
facilities for the students, faculty, and employees of the college.
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If such property is sold, it shall be sold for its fair market value, with such valuation approved by the Departmen
Finance, and the proceeds of the sale shall be deposited in the General Fund. If such property is leased, the pro
of the lease shall be deposited in the General Fund.
(Enacted by Stats. 1976, Ch. 1010.)
  The power to incur indebtedness pursuant to Section 92204 shall include, but is not limited to, the powe
issue revenue bonds in the name of the board of directors and as obligations of the board of directors. Revenue
may be issued pursuant to the provisions of Chapter 5 (commencing with Section 92400) of Part 57 and, for suc
purposes, the board of directors shall have the same powers to issue revenue bonds for the benefit of the Hasti
College of the Law as are conferred upon the Regents of the University of California for the benefit of the Univer
California by Chapter 5 (commencing with Section 92400) of Part 57 and shall be subject to the limitations impo
therein. Any such bonds issued for the benefit of the Hastings College of the Law shall be issued in the name of
Hastings College of the Law without using the name of the University of California.
(Added by Stats. 1979, Ch. 325.)
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Appendix F ‐ Charter of the Investments
Committee
Adopted January 17, 2019  
A. Purpose. The Investments Committee shall provide strategic
direction and oversight, make recommendations to the Board,
and take action pursuant to delegated authority on matters
pertaining to University investment strategy and operations,
and pertaining to the review and reporting of investment
results.
B. Membership/Terms of Service. The identity, appointment
and terms of service of Committee members shall be as
specified in Bylaws24.4 through 24.6.
C. Special Requirements for Members/Advisors. Except as
specifically provided in this Charter, neither the Committee nor
any of its members or advisors shall direct or attempt to direct
the University’s internal or external investment managers with
regard to the selection of specific investments, specific funds
or specific investment managers. The role and authority of such
members and advisors shall be limited to providing general
direction though policy and to monitoring and reporting
investment results.
D. Delegated Authority Over Appointments and
Compensaton. The Committee may approve the appointment
of or compensation for an employee of the Office of the Chief
Investment Officer, other than the Chief Investment Officer,
whose compensation is paid solely from sources other than
state general fund support to the University, without further
review or approval by the Board.
E. Other Oversight Responsibilities. In addition to the
responsibilities assigned to the Committee described above,
the charge of the Committee shall include reviewing and
making recommendations to the Board with regard to the
following matters and/or with regard to the following areas of
the University’s business:
Investment policy and strategy
Physical asset management (e.g. real estate held as
investments)
Investment accounts/custodian relationships
Retirement system investments
Endowment funds investments
Short term and liquidity investments
Investment operations
Investment results and reporting
Endowment administration cost recovery
Endowment total return expenditure
Campus Foundations investment reporting
Determination of asset classes
Asset and risk allocation policy
Selection of benchmarks
Related Resources
Back to Bylaws index
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The assignment of responsibilities to this Standing Committee
under Paragraphs D and E signifies that it is the Committee to
which matters otherwise appropriate for Board consideration
generally will be referred and does not create an independent
obligation to present a matter to this Standing Committee, to
the Board or to any other Committee.
F. Expert Advisors. The Committee shall have the authority to
retain independent investment experts and advisors, as
necessary to conduct the business of the The Committee shall
include at least three and no more than five non-voting
advisory members (in addition to Chancellors) with expertise
relevant to the work of the Committee. One advisory member
shall be a represented employee of the University of California
with expertise in investments and one shall be from a campus
foundation. Any advisors not otherwise subject to University
policy, shall be subject to the laws and policies applicable to
Regents governing compensation and reimbursement of
expenses, and shall be subject to conflict of interest disclosure
and recusal obligations as specified in the University’s Conflict
of Interest Code and other applicable policies.
G. Reporting. In addition to the reports required under Bylaw
25.8, the Committee shall report to the Board any material
developments in the University’s investments operation and in
the University’s investment portfolio.
 
 
University of California | Office of the President | Academic Senate
© Regents of the University of California | Terms of use
  
 Agenda Item: 15 
Finance Committee 
February 21, 2019 
 
 
 
 
 
REPORT ITEM 
 
 
 
1. REPORT BY: Chancellor & Dean David Faigman   
 
2. SUBJECT:  Annual Report on Faculty and Staff Salaries over $100,000 
  
 
3. REPORT: 
 
To be distributed at the February 21, 2019 meeting of the Finance Committee of the 
Board of Directors is the annual report on Faculty and Staff Salaries.  Pursuant to 
Standing Order 101.2(b), the Chancellor and Dean shall report changes in compensation 
in excess of $100,000 per annum to the Board of Directors through the Committee on 
Finance except as provided in Standing Order 100.3(b). 
   
Agenda Item 16 
Finance Committee  
February 21, 2018 
 
REPORT ITEM 
 
1.         REPORT BY:  David Seward, Chief Financial Officer  
 
2.         SUBJECT:         Review of College Checks & Electronic Transfers over $50,000 
 
3.         REPORT: 
 
 
Listed below are checks & electronic transfers issued by the College for the period of October 24, 2018 through 
February 1, 2019. 
 
Date 
Check/ 
Electronic  
Transfers No. Vendor Amount Description 
10/26/2018 271216 Department of Education  $    74,187.07  Perkins Loan liquidation payments 
10/26/2018 271232 
Roebuck Construction, 
Inc.  $  138,139.97  
State deferred maintenance projects 
200 McAllister 
10/31/2018 PC9005031 Wells Fargo Bank, N.A.  $  178,989.10  
Recording of procurement card payments/PayIt 
on general ledger for the month of September 
2018 
11/1/2018 E0050787 
Regents University 
California  $  462,433.56  
Employer/employee contributions to 
UC Retirement Plan for PPE 10/20/18 BW ER -
EE 
11/1/2018 ACH1919 
State of CA Franchise 
Tax Board  $  109,174.32  
State withholding employee income tax  
payment for PPE 10/31/18 
11/2/2018 271267 PG&E  $    72,610.80  Utilities payment for September 2018 
11/6/2018 E0050794 Corp State Street  $    59,370.89  
Retirement program costs for annuitants and 
employees – Post-Employment Benefits for PPE 
11/31/2018 
11/6/2018 E0050828 
Regents University 
California  $  323,462.22  
Employer/employee contributions to UC 
Retirement Plan for PPE 10/31/18  
11/8/2018 271296 
ABM Engineering 
Services  $    78,195.02  September 2018 Engineering services for campus  
11/8/2018 271298 Department of Education  $    71,392.65  Perkins Loan liquidation payment 
11/8/2018 271270 
Roebuck Construction, 
Inc.  $    72,569.75  
State deferred maintenance projects 
200 McAllister 
11/9/2018 E0050861 MKTHINK  $    90,200.00  
Architecture and Programing  
for 6th floor tenant improvements LRCP 200 
McAllister  
11/13/2018 E0050874 
Huron Consulting 
Services, LLC  $    94,808.51  UC PATH implementation consultant 
11/16/2018 271443 SIMPPLR  $    63,000.00  Renewal for Intranet software 2019-20 
  
2 of 3 
Date 
Check/ 
Electronic  
Transfers No. Vendor Amount Description 
11/26/2018 271479 Department of Education  $  283,944.55  Perkins Loan liquidation payment 
11/26/2018 ACH1912 Internal Revenue Service  $  475,552.03  
Payment for federal income taxes, 
 social security and Medicare taxes 
(employee and employer share) PPE 
10/31/18 
11/29/2018 271514 
ABM Engineering 
Services  $    67,486.03  
October 2018 Campus Engineering services 
for campus buildings 
11/29/2018 PC9005064 Wells Fargo Bank, N.A.  $  260,758.75  
Recording of procurement card 
payments/PayIt on general ledger for the 
month of October 2018 
11/30/2018 271554 Department of Education  $  279,602.31  Perkins Loan liquidation payment 
12/3/2018 E0051032 Corp State Street  $  496,163.91  
Retirement program costs for annuitants and 
employees – Post-Employment Benefits for 
PPE 10/31/2018 
12/5/2018 E0051231 MKTHINK  $  113,070.00  
Architecture and Programing  
for 6th floor tenant improvements LRCP 200 
McAllister  
12/7/2018 271587 Department of Education  $  140,710.57  Perkins Loan liquidation payment 
12/7/2018 E0051096 Diablo Publications  $    94,303.88  Alumni Magazine Fall 2018 
12/11/2018 ACH1922 Internal Revenue Service  $  469,613.27  
Payment for federal income taxes, social 
security and Medicare taxes (employee and 
employer share) PPE 11/30/18 
12/11/2018 E0051135 
Regents University 
California  $  301,476.07  
Employer/employee contributions:  
Health and Welfare PPE 11/30 
12/11/2018 ACH1923 
State of CA Franchise 
Tax Board  $  110,669.34  
State withholding employee income tax 
 payment for PPE 11/30/18 
12/11/2018 E0051137 
Statewide CA Electronic  
Library Consortium  $    57,780.72  Annual subscription library service 
12/13/2018 271632 Department of Education  $  115,454.17  Perkins Loan liquidation payment 
12/13/2018 271646 MF Digital Marketing  $    50,932.00  
One year digital advertising package for 
MSL program.  
12/14/2018 271654 Department of Education  $  104,534.41  Perkins Loan liquidation payment 
12/17/2018 271632 Department of Education  $    55,331.75  Perkins Loan liquidation payment 
12/20/2018 271699 
Roebuck Construction, 
Inc.  $  275,951.23  
State deferred maintenance projects & 6th 
floor improvements 200 McAllister 
  
3 of 3 
Date 
Check/ 
Electronic  
Transfers No. Vendor Amount Description 
12/21/2018 E0051221 UCSF Police Department  $  541,636.75  
Payment for patrol and security services 
Quarter 1 FY 18-19 
1/3/2019 271747 
ABM Engineering 
Services  $    72,297.64  
November 2018 Campus Engineering 
services for campus buildings 
  1/3/2019 271772 PG&E  $    59,207.19  Utilities payment for December 2018 
1/3/2019 271780 
Township Building 
Services, Inc.  $    65,920.00  
Janitorial Services Tower Through 
December 2018 
1/4/2019 PC9005107 Wells Fargo Bank, N.A.  $  145,092.89  
Recording of procurement card 
payments/PayIt on general ledger for the 
month of November 2018 
1/8/2019 E0051775 
Regents University 
California  $  433,247.98  
Employer/employee contributions:  
Health and Welfare PPE 12/29/18 BW ER 
PPE 12/29/18 BW EE/PPE  
1/9/2019 ACH1931 Internal Revenue Service  $  562,678.27  
Payment for federal income taxes, 
 social security and Medicare taxes 
(employee and employer share) PPE 
12/31/18 
1/9/2019 ACH1932 
State of CA Franchise 
Tax Board  $  100,324.09  
State withholding employee income tax  
payment for PPE 12/31/18 
1/18/2019 E0051888 Corp State Street  $    60,987.43  
Retirement program costs for  
annuitants and employees – Post-
Employment Benefits for PPE 12/31/18  
1/18/2019 E0051893 
Regents University 
California  $  360,872.88  
Employer/employee contributions:  
Health and Welfare for PPE 12/29/2018 
1/18/2019 E0051777 SALESFORCE.ORG  $    60,987.43  
CRM Enterprise Educational/ customer 
community platform annual subscription 
1/31/2019 PC9005142 Wells Fargo Bank, N.A.  $  168,042.24  
Recording of procurement card 
payments/PayIt on general ledger for the 
month of December 2018 
2/1/2019 2711938 
Township Building 
Services, Inc.  $    68,955.00  
Janitorial Services Tower Through January 
2019 
 
Agenda Item * 17 
   Finance Committee    
February 21, 2019 
 
 
 
 
  
REPORT ITEM  
 
 
1. REPORT BY: Chief Financial Officer David Seward  
      
 
2. SUBJECT:  Adjournment to Closed Executive Session Pursuant  
    to Education Code Section 92032(b)(7) Discussion of  
    Management Performance as Related to the Operations of  
    College 
           
 
3. REPORT:  Oral 
 
 
 
 
   Agenda Item *17 
   Finance Committee  
   February 21,2019 
 
 
 
 
 
 
 FINANCE COMMITTEE MEETING 
 
 
Meeting adjourned at ____:______ a.m. /p.m. 
 
 
